
EXHIBIT D

OPERATING PLAN

This optional format is designed to identify all aspects of a recreation event held on National Forest System 
lands and will help in developing an Operating Plan for an event.  Depending on the size of your event, some 
items may not apply.  Attach additional pages, if necessary to complete the information.

This operating plan is hereby incorporated as part of the authorization in accordance with clauses 5 and 16 of 
the Special-Use Application and Permit for Recreation Events (FS-2700-3c), if the proposal is accepted and the 
application is approved.

1. On site agent:  Peter Discoe      Day phone: 970-646-8416

 Evening phone: 970-646-8416

 Fax or e-mail: pdiscoe@gmail.com

2. Dates:

• Steamboat Ramble. Fort Collins to Steamboat Springs: July 18-20, 2019
• Fort Collins Ramble. Steamboat Springs to Fort Collins: September 12-15 2019

3. Description of event:

3-day and 4-day bike rides. Riders travel on a majority of gravel roads through Larimer, Jackson and Routt 
counties and through Roosevelt and Routt National Forests. The Steamboat Ramble follows this route:
https://ridewithgps.com/routes/29329302. The Fort Collins Ramble follows a similar route through NF 
jurisdictions and can be seen here: https://ridewithgps.com/routes/28692007.

4. Location (attach map):

Steamboat Ramble: https://ridewithgps.com/routes/29329302 

Fort Collins Ramble: https://ridewithgps.com/routes/28692007 

5. Number of acres needed: NA

6. Planned number of participants: 90 for Steamboat / 75 for Fort Collins. Maximum number: 90

https://ridewithgps.com/routes/26804391
https://ridewithgps.com/routes/26804391
https://ridewithgps.com/routes/26804804
https://ridewithgps.com/routes/26804391
https://ridewithgps.com/routes/26804804


7. Number of spectators anticipated: 0

8. Duration of event (include pre/post event set-up days): 3

9. Overnight areas needed:  Yes X   No___  If yes, describe:

 One night in Bellaire Lakes Campground. Reserved through recreation.gov

10. After hour activities for multiple-day events (music, food, etc.):

Dinner is provided for participants. No music or other festivities are planned. 

11. Notification of adjacent permit holders or landowners:   Yes___  No X

12. List other permits required and coordination or cooperating agreements (attach copies):

Event permit has been applied for with appropriate counties. Permits will be provided ASAP and before event 
dates. 

FACILITIES 

13. Facilities provided (i.e. tents, canopies, stage, booths, benches, chairs, showers):

NA for NF jurisdiction. The participants carrying their own gear in bikepacking fashion.  At the campground, 
Ramble Ride provides a 10x10 tent for cook team. 

14. Provisions for drinking water (quantity, locations, bottled vs. truck):

Water is available at all campsites. Riders are required to minimally carry the equivalent of .8 gallons (four 26oz 
water bottles). On route are several full time water locations and the ride makes provisions in this manner: there 
are a minimum of three aid stations: before lunch, lunch, and after lunch. Each aid station had four 7-gallon 
water jugs and cooler with can water and soda. This means with start water, and aid stations, each participant 
has access to over 2 gallons of water per day. In addition, lead and sag vehicle carry 21 gallons of water. 
Support motorcycles carry 2 gallons each and refill as necessary from ride and sources. 

15. Signing (i.e. route marking, parking, trails, event schedules):

Full-scale maps are posted at camp. Lead vehicle leaves with first riders, and marks the course with red 
Ramble arrows. All turns, and every 4 miles. Arrows are numbered so we ensure full retrieval. A majority of 
riders us gps files located at ridewithgps.com. Half-day paper maps are provided; start to lunch and lunch to 
camp. Motorcycle support travels back and forth along the course. Sag vehicle follows last riders, pulling all 
signage. 

16. Sanitation Plan (i.e. number of toilets, garbage cans, recycle bins):

We collect all refuse and take with us and for the majority, do not use USFS dumpsters. We break out trash and 
recycling. We have all our own receptacles. For Steamboat Ramble, Bellaire Lakes refuse gets taken to Walden 
where we pay to use city dumpster for garbage and recycling. For the Fort Collins Ramble, Bellaire Lakes 
refuse will be take to New Belgium where the ride ends.  



Each day starts and stops at camps with facilities. Facilities along the route include Masonville Mercantile, 
Jack’s Gulch CG, Glen Echo, Bellaire Lakes CG (were we reserve overnight sites, Hohnholz Lakes, Buffalo 
Pass. Additionally, on-route sanitation is discussed at rider meeting and we instruct in backcountry best 
practices: no closer than 200 feet to water, pack out all toiletries and proper cat hole use. We provide zip lock 
bags and toilet paper for those that might need. In general, we identify facilities and route so that they are 
available as close to mid-route as possible.    

17.  Accommodations for disabled visitors (i.e. parking, access): NA.  

18.  Describe power supply requirements: None.  

19.  Describe public address system requirements: None. 

  

VENDORS 

  

20.  Will food or beverages be provided? Yes X  No___  If no, go to 27. 

21.  Included in price? Yes X  No___ 

22.  Agreements with vendors or caterers:  Yes___  No X    (Food service provided by Ramble Ride staff.)  

23.  Number of vendor or caterers: None. 

24.  Location of food or beverage (identify on map): See maps for all aid and lunch locations.  

25.  Alcohol for sale? Yes___  No X   Vendor obtained state and local permits? Yes X  No___ (by event time) 

26.  Insurance coverage for alcohol:  Yes X  No___   

            Attach a copy of the liability portion & and all endorsements and exclusions.  

27.  Other products for sale (i.e. t-shirts, hats, ice, souvenirs): No. 

28.  Other equipment for rental (i.e. snowmobiles, skis, boards, jet-skis, rafts, kayaks): No. 

29.  List additional third party agreements: None. 

  

PARKING AND VEHICLES 

  

When planning for parking, be aware that one lane must always be open for emergency vehicles. 

30.  Amount of parking needed (i.e. number of spaces, acres, include disabled parking): None. 



31. Locations (identify on map): NA.

32. Parking attendants and locations used (i.e. parking direction, lot full posting, information): NA

33. Parking lot security (i.e. overnight parking, remote lots): NA

34. Traffic controls (i.e. one way, signing): NA

35. Shuttle service (type, when and where used): NA

36. Will any road closures be needed?  (where and how long): NA

SAFETY/COMMUNICATIONS/MEDICAL

37. Attach Medical Plan and include the following:

Attached. 

Access for emergency vehicles (i.e. ambulance, helicopter landing zones): 

The event takes part on all established roads that are accessible by emergency vehicles. Additionally, staff is 
instructed on what areas have the ability to support helicopter landing and this is marked on staff route maps. 

Number and location of first aid stations:

There are 5 first aid kits on the event: Camp, lead vehicle, sag vehicle, moto and lunch station. Additionally, on 
route are two trained ER professionals, which carry their trauma kits with them. Lastly, our camp manager holds 
a current NOLS Wilderness Medicine Certificate.  

Names and qualifications of any medical staffing: 

• Jennifer Crew. RN. Emergency flight nurse, AirLife Denver. (Steamboat Ramble)
• Carly Coleman. RN. Emergency room nurse. Poudre Valley Hospital. (Steamboat Ramble)
• Tiffany Ankrum. RN. Emergency room nurse, Poudre Valley Hospital. (Fort Collins Ramble)
• Chris Elmer. Firefighter/Paramedic. Greeley Fire Department (Fort Collins Ramble)
• Tanesha Milucky. NOLS Wilderness Medicine Certificate.

List of emergency phone numbers and local hospitals/clinics: 

On route we carry event books that have all phone numbers for Sat phones, route support, camp staff, and all 
local medical and emergency facilities. Local medial facilities along the route include: 

• Poudre Valley Hospital. 970-495-7000
• Rist Canyon FD. 970-493-1501
• Red Feather Lakes FD. 970-881-2565
• North Park Medical Clinic. 970-723-4255



• Walden FD. 970-723-4747 
• Steamboat Springs Fire/Rescue. 970-879-7170 
• Yampa Valley Hospital. 970-879-1322 

38.  Describe communications type and number of equipment used: 

Lead, Sag, one Moto has Sat phones. This way, any area of the ride can call the others, camp or emergency 
services. We have confirmed cell coverage at all camp locations. Camp uses standard 2-way radios for local 
communications. All motos, riding med support, and sag vehicle use 2-way radios as well for short-range 
communications. 

39.  Specify safety closures for high-risk areas and protection of spectators (i.e. barriers, closures, 
restricted areas): NA. 

ADVERTISING 

  

All advertisements must include acknowledgment that the event is located on the National Forest. 

40.  Description of event advertising (i.e. flyers, radio, TV, magazines, internet):  

Website, social media and email subscribers. 

41.  Target audiences (i.e. local regional, national, limited membership): National. 

42.  Planned filming (i.e. land, air, water): No.  

43.  What is the reason for filming (i.e. advertising, promotion): NA 

44.  Type of advertising proposed for the event (i.e. banners, signs, posters, commercial vehicles):  

Website, social media, email list subscribers.  

  

CLEANUP 

  

45.  Time frame to remove all facilities and garbage after the event (including removal of signs, 
advertising flagging, route markers): 

Same day. Sag vehicle pulls all route markers and any trash that may have been dropped by participants. It 
also collects all aid station personnel and items following use by last participants. 

46.  Garbage collection site location (landfill or transfer station): 

We pay for dumpster use in Walden (mid ride) and end ride locations. All event refuse goes into these 
containers having been collected on route and in camps. 



47.  Mitigation plan to rehabilitate resource damage (i.e. closures, re-vegetation):  

None. Event takes place on established roads. 

48.  Time frame to complete mitigation: NA. 

  

FEES 

  

Land use rental fees are 5% of adjusted gross receipts for one-time events and 3% of adjusted gross 
receipts for multiple events less than one permit.  An adjusted gross receipt is the gross revenue less 
the cost to the holder of the prizes awarded.  Only those prizes, which are paid for by the holder or, 
come from the entry fee costs can be deducted.  Donated prizes cannot be deducted. 

  

  

	




