
M E M O

To: Katie Beilby, Community Development Office Supervisor 
Fr: Tierro Lee
Re: Potential Negative Effects

Note:  At a previous hearing, a question was asked about the effect of a cancellation or if the 
fundamental character of Arise was changed.  I wrote this Memo to address that question.

WHAT WOULD HAPPEN IF THE EVENT WAS CANCELLED OR MADE FINACIALLY UNVIABLE:

• 79 full and part-time ARISE staff would lose their jobs.
• More than one hundred Larimer County Businesses would lose revenue.  Some would go out 

of business.
• Larimer County Businesses would lose out on $600,000.00 of revenue in 2019 alone. 
• More than 5,000 ticket buyers would be very disappointed as travel plans have been made, 

plane tickets purchased, hotel rooms and rental cars reserved.
• Many local residents who come to the Festival would have their plans disrupted.
• I would personally lose my job (and likely my home). Like many people on the staff, I am a 

parent and the sole provider for my family.
• Arise Music Festival LLC would lose at least $1.6M and the damage to the brand that we have 

built over the past six years would be damaged to an extent that is hard to estimate.
• Larimer County would lose an event that has been carefully planned, marketed and operated 

for the past six years and has become one of the most significant cultural events in the County.
• It would generate negative press for Loveland and Larimer County and make the County less 

attractive to businesses whose workers want to live where events like this occur. 

IF THE EVENT ENDED SIGNIFICANTLY EARLIER

• The producers have offered to end music on the Main Stage an hour earlier while also 
implementing an aggressive sound mitigation policy designed to address the complaints that 
have been shared with us.  The effect of this policy will be monitored by an independent third-
party and the results will be available for County and public review.  We will show that we 
operate within the sound ordinance.  This said, we're willing to change our model so that music
ends earlier.

• The destination camping event model involves people coming, making camp with their friends 
and staying for the duration of the event.  If music ends earlier, it is more like an urban event or
a concert series where people come in for the show and then leave after.  A significant part of 
the appeal of Arise is the community that is created by people all staying together on site.  An 
added benefit is that the model results in a very self-contained event that has minimal impact 
on the surrounding area during the weekend.

• We do not believe Arise would continue to be viable if it wasn't a destination camping festival. It
is a fundamental aspect of Arise and what has come to be expected over the past six years.

• We feel that ending the Main Stage, which is the source of the noise complaints, an hour 
earlier with smaller scale programming filling the void is an effective way to preserve the event 
model while compromising with those neighbors who may be able to hear the event. 



IF THE EVENT WAS SMALLER

• The only issue of sound has no relationship with the number of attendees.
• There have been no impacts outside of positive economic ones that we know of due to the 

size.
• The business model is based on the capacity of the event. If the capacity is reduced the event 

would suffer and likely go out of business as prices would have to increase and the market 
would not react positively to that increase.

• To have the kind of programming that makes Arise such a significant cultural event, it takes a 
large audience to make the budget work.

WHY WE NEED 3 DAYS

• The three-day festival is the industry standard for a destination event.  We could not compete 
with similar events if we are not three-day.  Many events have expanded to four days to gain 
an advantage in this market.  We have no intention of joining them as three days is just right. 

• The Festival is a destination event. People travel a great distance to get to it.
• Approx 25% of attendees are from out of State. They come a long way. 
• We need three days to present all of the bands, performers, workshops, talks and other 

programming that is already booked for this year. 

WHAT WE BELIEVE

All events have an impact.

• If a small handful of people can “not hear the crickets” one weekend a year it should not 
outweigh the economic and cultural benefits of this event that has been enjoyed by almost 
45,000 people in the last 6 years. 

• All events have an impact. The Budweiser event center has a 7,200 capacity. I am sure there is
an impact. I don’t know how many events they do per year; but, I am sure it is more than one. 

• All events have an impact. Canvas Stadium has a capacity of 41K I am sure there is an impact.
I don’t know how many events they do per year; but, I am sure it is more than one. 

• The geography is perfect for an event like ARISE and over the last 6 years the impact to the 
sparsely populated has been relatively non-existent. 

WHAT WE ASKING

• Approve the permit, it is almost the exact same permit that has been approved by the staff year
after year for the last six years.  Let us demonstrate that, as verified by CSU, that we do not 
violate the Sound Ordinance.  This is three nights of the year.  If we fail in our task, the 
disturbance to neighbors is of minimal duration and the consequence to Arise is sure to be 
significant.

• We have been responsive to issues that we have encountered over the past six years and will 
continue to be moving forward.


