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Economic Impact Analysis

Background
 
ARISE Music Festival has brought positive vibes, excellent music, and an uplifting atmosphere 
to Larimer County since 2013. ARISE draws upwards of 10,000 visitors to Sunrise Ranch in 
Loveland, Colorado and offers economic, social, and cultural growth for the Northern part of the 
booming Colorado Front Range. As ARISE prepares for its 7th Annual Event, the economic 
benefits of the festival deserve review. The following report will outline the general benefits of 
Music and Cultural festivals, the outlook of the ARISE Festival, and the actual and projected 
impacts of the ARISE Festival for Larimer County for the foreseeable future.
 

Music Festivals in the Modern Local Economy
 
Music and cultural festivals draw large amounts of fans, tourists, and locals to celebrate music, 
togetherness and common interests. Music festivals serve economic interests both in downtown, 
metropolitan areas like the Taste of Fort Collins festival, and more rural areas, such as the 
Telluride Bluegrass Festival. This has led to modern reports showing that the music and arts 
economy is a significant portion of the modern American economy, driving everything from the 
tourism economy to job creation in localities that embrace the music industry (Wilson 2015). 
Music festivals now sit as a cornerstone for the modern music world, with Colorado serving as a 
platform for many festivals. 

More specifically, the music industry has had massive impacts on the modern Colorado 
economy. A recent study found that the music industry is responsible for $1.4 billion in revenue 
for the state, with live events like ARISE generating $489.8 million of that revenue and almost a 
third of all music industry employment (Seman 2018).
 
The concentration of consumers for extended periods of time that music and cultural festivals 
provide allows the opportunity for local economies to receive direct impacts through acute 
injections of revenue via outside tourism, local spending and lodging and the festival’s use of 
local small businesses to serve festival attendees. Music festivals are a strong investment for 
local economies considering low overhead compared to permanent music establishments. [1]  

The acute benefit of the music festival can largely be attributed to outside tourism, wherein 
travelers are coming exclusively for the festival and provide less strain on local infrastructure 
than local attendees. Research shows that by primarily attracting outsiders, local economies 
receive a more ‘pure’ economic boost than when locals attend events; this phenomenon rises 
largely from the lack of substitution effects on entertainment spending.[2]   Substitution effects 
occur when an event causes local consumers to shift their spending from elsewhere in the local 
economy to this new event. When substitution happens, an event can claim a net economic 
benefit, but the actual boon to the local economy is net neutral because there is no new spending.
A consumer is simply substituting their spending in one location for another, meaning that any 
spending will benefit the local economy regardless of the presence of an event.[3]  By avoiding 
this phenomenon, music festivals provide a direct boost to the local economy. Attendees are 



drawn to music festivals in a dichotomous fashion. Particularly when attendees come from 
outside of the state, the decision about whether to spend money in a local economy is a simple 
yes or no (1/0).[4] This is economic growth, not just economic change.
 
Music festivals can also have indirect impacts through positive externalities tied directly to local 
cultural identity. Researchers have argued that festivals can create authentic tourist experiences 
when events create and support a local identity. Authentic tourist experiences spur intra- and 
interpersonal connections, both of which can cause tourists to identify with the local community.
[5]   The indirect results of an authentic experience can be continued economic participation 
beyond the event and an increased likelihood of returning for future events. Moreover, indirect 
economic externalities from acute events like music festivals show modest but consistent growth 
to the local economy through job growth and off-season tourism.[6]

 
To estimate what effect a music festival has on their local economies, we can look at other music
festivals in Colorado. The Telluride Bluegrass Festival is a strong comparison for ARISE Music 
Festival, for it draws nearly 12,000 people to the Telluride area annually (similar to ARISE 
attendance rates).

According to the Telluride Tourism Board, that 12,000 person influx equates to about $12.6 
million in annual revenue. This equates to a $1,050 economic growth per person.[7]   The 
Telluride Blues and Brews festival, similarly, draws 9,000 people to the town.[8]   Estimates 
show that this festival draws a similar impact as the Bluegrass Festival, equating to an annual 
impact of $9,450,000.

The ARISE MUSIC FESTIVAL
 
As the ARISE Music Festival closes in on its seventh season, the health of the event is worth 
analyzing. ARISE’s attendance breakdown provides insights for extrapolating economic benefits
in this analysis.
 
The ARISE Festival has drawn over 45,000 people to Northern Colorado since 2013. Not only 
do these visitors contribute to local economic growth, but ARISE Festival has hired more than 
100 small businesses from Larimer County in that same time.
 
The ARISE Music Festival is a healthy event that has grown while other events have declined or 
failed. Since the base year of 2014, ARISE has outpaced its projected attendance growth by an 
average of almost 1,090 participants per year. This trend can be seen in the graph below.
 
While the ARISE Music Festival attendance has continued to grow, its expenditures have not 
grown uncontrollably. Through strong management and continued fiscal responsibility by the 
festival owners, the Consumer Price Index-adjusted (CPI) expenditures of the festival remain 
low, seen in the graph below. Even with a minor spike in expenditures in 2017, the ARISE 
Music Festival can be considered a healthy economic event for Larimer County and Northern 
Colorado.
 



Expenditures remain under control, indicative of healthy fiscal management, while attendance 
continues to grow with increasing popularity.
 
Attendees to the ARISE Music Festival provide a pure economic benefit for Larimer County by 
drawing a large number of attendees from outside of the County. The breakdown of attendees is 
below:
 

 % Attendees from 
Colorado

Total Attendance

2014 --- 6,719

2015 --- 7,307

2016 76.85% 9,400

2017 77.54% 10,687

2018 75.78% 11,493

 
The ARISE Festival is drawing much of its attendance from outside of the county, making most 
of the economic participation new to the county. Importantly, though, the ARISE Festival is not 
adversely contributing to the recent trend of rapid population influx from outside of the State by 
drawing over 3/4 of its attendance from Colorado. Put simply, the ARISE Festival is a festival 
for Coloradans from which Larimer County is drawing nearly all of the benefits.
 

Input/Output Economic Analysis of ARISE
 
The economic impact of the ARISE Music Festival can be measured in direct, indirect, and 
induced impacts. Using a simple input/output (I/O) model, those three impacts will be analyzed 
and projected for 1, 5, and 10 year spans for Larimer County and the surrounding local economy.

Direct Impact
 
To measure the direct impact of the ARISE Music Festival, I will review the money that ARISE 
is directly injecting into the local economy. ARISE Music Festival spends 33% of their budget 
on Larimer County small businesses. Internal projections show that will inject more than $2 
million into the local economy hiring those small businesses.



Year Direct Impact on Larimer County Small 
Businesses

2018 $691,318.22

2019 (Projected) $829,581.87

2020-2024 (Projected) $4,839,277.55

2025-2029 (Projected) $9,678,455.10

Cumulatively, the ARISE Music Festival will directly inject around $800,000 into the local 
economy each year. By 2020, when the ARISE Festival should max out its 13,500 capacity, it 
will be contributing nearly $1 million per year. Without the ARISE Festival, Larimer County 
small businesses would suffer an economic blow.
 
Indirect Impact
 
Given many of the attendees are out-of-area tourists, their impact is increased relative to the 
overall impact of the economy. Based on internal projections, the average attendee to the three 
day festival spends about $15 per person per day in Larimer County outside of the festival 
grounds. Similar studies have estimated that outdoor camping-based music festivals on a grander
scale spend approximately $35 per person per day. By adjusting for inflation and compensating 
for the substitution effect, the ARISE Music Festival, through 2018, has indirectly injected 
$1,993,778.95 into the Larimer County economy that would not be present without ARISE.

Annual projections show that the ARISE Festival can be an even greater boon to the Larimer 
County. The cumulative impacts are displayed in the table and graph below.

Year Annual Indirect Economic Impact

2014 $300,485.96

2015 $326,378.44

2016 $415,719.43

2017 $465,041.22

2018 $486,153.90

2019 (Projected) $518,523.98

2020-2024 (Projected) $2,855,250

2025-2029 (Projected) $5,710,500



Through the 2019 festival, the ARISE festival will not only have directly contributed nearly $1 
million annually for Larimer County business, but it will have indirectly injected over $500,000 
annually into the Larimer County Economy. The cumulative effect of this indirect impact is even
more staggering over the next 10 years, displayed below.

Induced Impacts
 
More theoretical impacts can be estimated through induced impacts. These impacts are 
tangentially related to the presence of the ARISE Festival. The primary induced impact is the 
contribution to the Music Festival Economy in Colorado. Using a theoretical projection model 
based on Frey’s (1994) Music Festival Demand Model, the music festival economy can benefit 
from two population assumptions: increased disposable income and increased cultural value of 
festivals. By unpacking these assumptions, the ARISE Festival can have a cyclical induced 
impact, displayed below.
 
Given an increase in disposable income, the following cycle can occur. Larimer County has an 
average median household income of $10,000 above the national average. Add that income to 
the injection of more than $2,000,000 to Larimer County small businesses, the theoretical cycle 
of growth can occur.
 
Because of connections made to the local economy, travel experts suggest that visitors who make
those connections are more likely to return to the area over time at about a 1:4 rate. The ARISE 
Festival is fun, well-loved, and creates a culture that continues to draw more visitors to Larimer 
County over time. Given these conditions, the theoretical projection of growth means that 20% 



of festival goers are likely to return to the area for the festival again. Based on Frey’s theory, we 
can assume that a person must return to the festival at least once to induce a cultural connection. 
If we conclude that, again, 20% of the returners are likely to visit on a non-festival vacation, the 
induced impact is below based on American Express’ projection that the average American 
vacation costs $767.45.

Year Induced Potential Increased 
Tourism

Induced Potential Increased 
Tourism Impact

2018 376 $224,222.60

2019 (Projected) 428 $288,448.40

2020-2024 (Projected) 540 $3,279,412.80

2025-2029 (Projected) 1080 $6,558,825.60

Conclusion 

ARISE Music Festival, a healthy and steadily-growing festival on the Front Range, has an 
impact on the local Music and Cultural Festival economy, as well as the state as a whole. The 
ARISE Festival has a sizeable direct, indirect, and induced positive impact on the Larimer 
County. The culmination of all of those effects is below.

Year Direct 
Economic 
Gain

Indirect Economic 
Gain

Induced Economic 
Gain

Total

2018 $691,318.22 $486,153.90 $224,222.60 $1,401,694.72

2019 
(Projected)

$829,581.87 $518,523.98 $288,448.40 $1,636,554.25

Over the next 10 years, the ARISE Music Festival will inject over $16 million into Larimer 
County small businesses, cultural festival scene, and economy on the whole.

Colorado has a strong Music and Cultural Festival economy, with Telluride and Salida serving as
the hub for nationally-recognized music and film festivals. There is proof that this economy has 
generated socio-political power; in 2015, then-Governor John Hickenlooper lobbied for a new 
festival in Salida based on a proposal by Madison House Presents, LLC. The festival would draw
an estimated 35,000 to the area.[12] In signing an executive order in his last two months as 
Governor, John Hickenlooper said of outdoor festivals, like Telluride Bluegrass and the ARISE 
Music Festival, that they, “foste[r] a greater connection among people, especially young 
people…” and that they put, “more meat on the bone of Colorado the Beautiful.”[13]



The ARISE Music Festival has had a net-positive effect for Larimer County’s economy over the 
past 5 years and will continue to have positive direct, indirect, and induced impacts for Larimer 
County and the whole of Colorado’s Music Festival economy.
 
The event is well loved, well established, and well run. Other Colorado localities, such as 
Telluride, Aspen, Salida, Buena Vista, and Lyons have embraced a festival (or multiple festivals)
because of the benefits to the economy and community. Music Festivals are good for both the 
local area and to Colorado as a whole. Larimer County should be proud to be the host of such an 
event.
 
Appendix
 
Please note, this analysis was created with reasonable limitations of time, data, and resources. 
This analysis is for use by the author and ARISE Music Festival, LLC.
 
Calculations
 
The base-year (b) for attendance projections was 2014, an average of 2017/2018 for revenue 
projections, and a cumulative of 2014-2018 for vendor payments.  For the attendance and 
expenditure projections, the following formula was used.
 

Attendance Projection = b + (average rate of change from 2014-2018 x years past 2014)
 

To calculate the direct impact, I used internal numbers that the ARISE Music Festival Spends 
33% of its budget on Larimer County small businesses. With a cumulative budget of 
$2,076,030.70 since 2014, I simply divided that total by 5 and then by 3 to get the annual per 
year direct spending.

To calculate indirect impact, I used similar research on other camping-based music festivals and 
some internal calculations to make a conservative estimate that the average ARISE attendee 
spends $15 per day in the local economy. That value over 3 days for the festival times the 
attendance rate gives a raw estimate for impact. I then compensated for the substitution effect by 
multiplying that raw estimate by .94 (rate of non-Larimer County attendees) and also accounted 
for inflation with a Consumer Price Index to June of 2018.

To calculate induced impact, I used a theoretical projection model limited by time and resources.
By reviewing Frey’s 1994 work on the music festival economy, I generated two conditions under
which a festival created a cultural draw for extra tourism: high median income and success of the
festival. Given the rapid growth of ARISE and the relatively high median income of the 
surrounding area, I concluded that these conditions were met to generate extra tourism. While 
Frey gave no rates for how this tourism occured, I used external research that suggested that 20%
of the average festival attendees are “hardcore” attendees and would like return. I took 20% of 
the non-Larimer County attendees, then 20% again the next year to model returners; I then 
multiplied that times the American Express estimated of $1,145 for the average summer vacation
to calculate an induced impact. While admittedly imperfect, I was severely limited by time and 
internal attendee polling data. Thus, I used a rough theoretical projection model based on as 



conservative an estimate I could justify.
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