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ALL Safety & Contingency Plans

The CARTER LAKE CRUSHER Triathlon
--------------------------------------------------------------------------------
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Medical & Communications

Contingency Plan

Race Director:      JB Tobin  970-363-6499

Race Director:   Josh Terwoord

A Designated First Aid Tent will be located near the Finish Line area and clearly 
marked.

All Medical staff will have proper USAT Medical Claim forms along with the normal 
necessary equipment for first aid emergencies.

-Local hospital will be notified of the race event and its date, 10 days prior, so that 
they will have a warning of possible race-related injury cases arriving at their facility
on that date.

-Emergency First Aid/EMS personal on site and have been contracted through Rapid 
Response Paramedics with transports being handled by the local fire/EMS providers. 
Rapid Response Paramedics will be on site and will be responsible for any medical 
incidence evaluation, first aid care, and transportation if needed.  In the case of 
transportation to the hospital the Race Staff will immediately send the assistant 
race director to the hospital as the event liaison.  The Larimer County Dive Team 
can also been contracted for additional water support.  

Communications

- The park will provide the race director with a two-way radio during the race to
facilitate effective communication between the two entities.

- Breakaway Athletic Events will provide the park with a list of names and cell 
phone numbers of the race directors, and/or emergency responders prior to 
the race.

- RD’s and the events parking staff will also be in contact with radios



- All volunteers will have a laminated emergency contact notification card with 
key contact information, and emergency procedures.

- Cell Phones will be on hand by all race staff, Radios with race staff, and as 
many volunteers as possible for communication, as this has been identified to
be the most reliable method of communications with the terrain.

- Lifeguard whistles will be used throughout the swim course by Lifeguards and
RD’s in accordance with standard lifeguard procedures.

-In the event of a medical emergency out on the course, all volunteers will be 
instructed during the volunteer meeting, to immediately notify the Race 
Director/Medical Director - JB Tobin - and he will dispatch the EMS/appropriate 
personnel to the site, and notify area staff immediately.  If they are unable to get in 
touch with the initial race director they will be instructed to notify Director: Josh 
Terwoord, and keep working their way down the list until they get a confirmed 
response.  Once the RD’s have been notified, they will immediately notify the 
medical personnel to be dispatched out on the course if needed, then notify the 
designated Larimer county law enforcement, EMS responder or other personnel 
required.
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Recycling

Contingency Plan

The following is a trash/recycling plan for all events held at Carter Lake Reservoir, 
Berthoud, CO.

-Trash cans, will be placed throughout the parking areas, and spectator areas.

-Trash cans will be strategically placed at ANY/ALL aid stations to ensure litter does 
not occur anywhere on the race course .  Paper cups will be used, not plastic.

-A trash can, will also be placed next to the aid station located at the exit of the 
swim course, and around the transition areas (entrance/exits).

-Plastic/Aluminum recycling bins will also be on hand and strategically placed in 
areas where they are needed most.  (ie. finish line, spectator areas, awards areas. - 
etc)

Race course cleanup will begin as soon as the last athlete has completed the course
in order, beginning with the swim course, then bike course, and lastly the run 
course.



There will be 4-6 designated volunteers responsible for course cleanup with 1-2 staff
directors overseeing and helping with their respective course cleanup.  The two race
directors will make a final sweep of all areas (swim course, bike course, run course, 
transition areas, spectator areas, and parking) as their final end of day duty - to 
ensure that everything has been picked up and properly disposed/recycled.  

Any trash will be additionally sorted for recyclables by a Breakaway Athletic Events 
staff member. If it is determined that additional clean up is necessary by the park 
staff, please notify Breakaway Athletic Events and we’ll conduct another cleanup 
session the next day to ensure everything is completed.  
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Weather Safety Plan

The weather of the local area can be unpredictable so the following plan is in 
place for the safety of the athletes, volunteers, staff and spectators.

-Weather leading up to the event will be closely monitored and if severe 
weather is expected the race organization will work with the local agencies 
to re-schedule the event prior to race day.  In the event rescheduling is not 
allowed the event will be cancelled.

-Weather on race day will again be closely monitored.  In the event the 
weather provides an unsafe course the race organization will first look to 
modify the course and/or format of the event. (i.e. a NO SWIM event or run-
bike-run format)  If this is not possible we will look to re-schedule the event.  
If re-scheduling is not allowed by local agencies the race will be cancelled. 

In the event of lightning and thunder we will follow the standard American 
Red Cross lifeguard procedures.  The start of the event will be postponed for 
15 minutes and re-evaluated at that time.  If it is determined that lightning 
and thunder are still a factor the race will continue to be delayed for up to 
another 30 minutes.  After a total of 45 minutes if it is determined that 
lightning and thunder are a factor then the race format will be changed if it is
safe to do so, and if it is still unsafe the race will be cancelled/rescheduled. 



--------------------------------------------------------------------------------
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Swim Course Safety 

Contingency Plan

The Swim Course safety contingency plan specifically for the CARTER LAKE 
CRUSHER Triathlon event held at Carter Lake South Campground, will include the 
following:

Course Markings will include both large and small Swim buoys clearly marking the 
course. These will be colored in ORANGE, RED and/or YELLOW

There will be a Lead Rescue Board or Kayak at the start of the first swim wave to 
help the swimmers navigate the course and get the proper direction flow going.  
Once the lead Board/Kayak has completed its first lap it will resume a position on 
the swim course to aid in safety and swimmer directions.

We will have ONE certified lifeguard with appropriate lifeguard safety equipment 
(rescue tubes, medical kits, whistles, etc…) for every 50 athletes in the water to 
optimize visibility and safety.

TWO  lifeguards will also be patrolling the swim start and swim finish areas from the
shoreline.

Rapid Response Paramedic EMT’s will be stationed with their ambulance at the bike 
exit area of the Transition Area, and their personnel at the water's edge, ready to 
respond. They will also be ON the water via Jet-Ski or other small motorized craft for
water safety support.

Boats:

1) The Larimer County Dive Rescue Team can be on hand with their boats and 
safety divers for additional backup support. - Please specify if this is 
required -

2) A total of 10 or more kayakers/paddle-boarders will be stationed on the 
course in between the line of buoys and around the perimeter of the course, 
with life jackets on board.

Due to the high likelihood of a wetsuit swim, all swimmers will be visibly body 
number marked on their hands for uniformity, with a brightly colored swim cap.  



Athletes in need of assistance will be instructed to remove their swim cap and wave 
it for a lifeguard to see.

To safely track the swimmers using best practices we will have volunteers stationed 
at the swim start/finish counting athletes as they enter and leave the water. We will 
also station volunteers to count bikes at the transition area to confirm all swimmers 
have safely exited the swim course.  We will also be monitoring and confirming this 
information with the timing chip system being used.  In the event of a missing 
swimmer a search will be conducted according to standard lifeguard search and 
rescue procedures. 

The weather will be closely monitored, along with water temperature to ensure a 
safe swim course, prior to and during the swim portion of the event.  In addition the 
course will be checked for any obstructions that may be unsafe for the swimmers 
during the swim course setup.
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Bike Course Safety Contingency Plan

The Bike Course safety contingency plan specifically for The CARTER LAKE CRUSHER
Triathlon which will include the following:

Course markings will be provided by directional signs and a temporary 
mount/dismount line beginning and ending the bike course. These will be enforced 
and kept safe via volunteers. There will be a SAG (support and gear) 
motorcycle/vehicle following the last biker through the course to ensure all athletes 
are safely through the bike portion of the course.  

There are no Bike/Bike crossover sections, as our intended "cone lanes" on NO 
County Rd 31 prevent this. There are no Bike/Run crossover sections as the bike and
run courses are completely separate.

Bikes will be numbered with the athlete’s corresponding race #.

The course will be open to limited local traffic that has advanced notice of this race 
event, time, locations and limitations. Cones, caution tape, and signs, in accordance
with the agreed upon plan will help to ensure athlete safety.  

--------------------------------------------------------------------------------
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Run Course Safety 



Contingency Plan

The Run Course safety contingency plan is specifically for The CARTER LAKE 
CRUSHER Triathlon held at Carter Lake Reservoir, in Berthoud CO, will include the 
following:

This run course will be a two loop run and mostly within the South Campground 
areas and trails, and will have 3-4 volunteers at the run exit onto the course.  The 
first portion of the run is on a local packed-dirt road that will have safety cones in 
place to keep any traffic flow normal and athletes safe.

There will be a single aid station for athletes that they will pass a total of three 
times on this course. This aid station will contain water, sports drinks, and snacks 
for the athletes.  

The run course will be well marked. Athletes will be directed by volunteers, cones, 
signs and any trash will be deposited at the aid station only. This course does not 
require ANY public road closures or lane closures as road shoulders can be utilized 
for that portion of the course.


