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II. Limitation	of	Liability

SHG	Advisors	LLC	understands	and	accepts	that	Larimer	County	does	not	and	will	not	accept	
any	Limitation	of	Liability	provisions	within	the	final	agreement.	In	no	event	will	Larimer	
County	be	liable	to	SHG	Advisors	LLC	for	any	lost	profits,	lost	savings	or	incidental,	indirect,	
special	or	consequential	damages,	arising	out	of	Larimer	County’s	use	or	inability	to	use	the	
services	or	the	breach	of	this	agreement.		

III. Entity	Information

Organization	introduction:		SHG	Advisors	LLC	(SHG)	provides	consulting	services	to	a	variety	of	
entities	–	including	government	agencies	–	to	build	their	capacity,	leverage	their	assets	and	identify	
partners	that	can	offer	complementary	initiatives	to	work	together	and	make	our	communities	
better	places	for	everyone.	We	are	invested	in	our	clients’	long-term	success.	We	arm	our	clients	
with	the	knowledge	and	capabilities	to	sustain	growth	and	progress,	and	help	them	achieve	their	
vision.		

Type	of	organization:		 	 LLC,	Operating	as	an	S-Corp	
Contact	Name:		 Summer	Gathercole,	Managing	Director	
Contact	Phone	Number:	 303-515-7073
Contact	Email:			 summer@shgadvisors.com

Description	of	Background,	History	and	Areas	of	Expertise:	Summer	Gathercole,	the	Managing	
Director	of	SHG	Advisors	and	the	Lead	Manager	for	this	project,	has	over	10	years	of	experience	in	
workforce	development.	Additional	information	on	her	background	can	be	found	on	page	5.	SHG	
Advisors	has	been	operating	in	Colorado	for	3	years,	and	its	clients	include	the	Colorado	Workforce	
Development	Council	(CWDC)	and	the	Colorado	Department	of	Transportation	(CDOT).	SHG	has	
facilitated	conversations	in	all	four	corners	of	the	State	and	is	known	for	demonstrating	the	utmost	
respect	for	local	communities,	recognizing	that	they	may	operate	differently	from	the	Front	Range.	
SHG	Advisors	has	a	reputation	for	our	strong	facilitation	skills,	our	ability	to	engage	various	
stakeholders	–especially	at	the	local	level	–	and	our	ability	to	be	a	strong	strategic	thought	partner.	
Additionally,	we	work	closely	with	our	clients	to	achieve	success	and	we	have	always	exceeded	
expectations.	The	majority	of	our	clients	are	“repeat”	clients,	and	our	new	clients	are	mostly	the	
result	of	word-of-mouth.		

Project	Manager:	

Resume	

Summer	Gathercole	(Note	that	Summer	is	the	only	representative	
from	SHG	Advisors	who	will	be	supporting	this	project.)	

See	pages	3-4.	
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Summer Gathercole 
 303.515.7073 ~ summer@shgadvisors.com 

INTRODUCTION 
Former CPA with nonprofit, public and private sector experience competent in inspiring a team and 
motivating partners to desired actions ● Adept at guiding data-driven decisions ● Proficient in transitioning a 
project from concept to execution ● Skilled at favorably influencing the public policy environment  

PROFESSIONAL EXPERIENCE 
SHG Advisors, Managing Director       June 2014 to Present 
Leverage an entity’s assets to help companies execute corporate citizenship programs, foundations launch 
new funding strategies and nonprofits achieve efficiencies through internal systems change. 
• Manage development of new statewide fund for a local foundation, serving as the liaison to the

community, and overseeing the localized asset/needs assessment process to ensure that data is in
hand to inform and design the funding strategy.

• Facilitate and assist with planning process for various entities undergoing internal transitions and
changes in strategic direction.

• Support small- to mid-sized businesses in engaging their employees and implementing “do good”
community initiatives that positively impact the company’s bottom line.

• Convene stakeholders across multiple sectors to determine how best to leverage their resources and
expertise to collectively solve social issues.

Share Our Strength, State Director       April 2012 to June 2014 
Led strategy and operations for all Share Our Strength activities in Colorado, with an emphasized focus on 
expanding and strengthening the organization’s distinguished nutrition ed program, Cooking Matters. 
• Reviewed proposals and made recommendations to HQ for statewide grantmaking to expand summer

meals sites, breakfast start-up funds and other programming.
• Established an internal results-driven culture, as evidenced by the creation of a state dashboard to

measure progress against goals.
• Balanced $1.7M budget amid significant federal funding cuts.
• Built and reinforced relationships with over 40 organizations and agencies across the state and

created criteria to define success as we work together to expand programming.
• Strengthened 20+ person team and their associated investment by creating an atmosphere in which

they feel valued and empowered, as evidenced by annual management survey results.

Community Wealth Partners, Director October 2010 to April 2012 
Led or oversaw nonprofit client engagements to achieve project growth and sustainability objectives. 
• Developed growth plan (complete with outcomes measurement) for a $36M organization to expand its

campaign to end childhood hunger from 18 states to a national presence.
• Guided a $37M organization that acquired a $2M grassroots entity in developing a joint population-

specific Get Out the Vote initiative for the 2012 Presidential election.
• Tested positioning and messaging statements and analyzed data to provide a national scholarship

organization with a bold goal to grow from a $2.5M to a $10M organization.

SHS Consulting Group, Inc., Principal October 2008 to October 2010 
Provided organizational development and operational consulting to nonprofit and government entities. 
• Worked with Chief Strategy Officer to develop Corporation for National & Community Service’s 5-year

strategic plan for White House approval.
• Oversaw and implemented a plan to solicit feedback from staff, partners and public via 12+ webinars,

on-line comment board, and a national tour for the agency Director to visit 15+ towns/cities.

3	

mailto:summer@shgadvisors.com


D.C. Department of Employment Services (DOES), Director   April 2007 to August 2008
Appointed by District of Columbia Mayor Adrian Fenty as the “State” Secretary of Labor to direct operations
of a decentralized, 500+ employee government agency with 28 divisions under 3 bureaus.
• Collaborated with city council members, nonprofit organizations and other key stakeholders to

introduce legislation to create a workforce intermediary for the Southwest Waterfront as well as amend
the First Source Act.

• Worked with cabinet members to facilitate a shared understanding of the city’s position on proposed
legislation and distributed agreed-upon external messaging.

• Provided analysis and policy guidance to Mayor, Deputy Mayors and city council on proposed
legislations (such as living wage and disability compensation) and associated budget implications.

• Testified and worked with elected DC City Council members to review policies and procedures.
• Vastly increased community outreach and presence to rebuild stakeholders’ trust in the agency and

strengthened relationships with nonprofit organizations.
• Managed $115M budget and worked with CFO to reduce capital expenditures by over $2M via

partnering with other city agencies.
• Ensured that proper infrastructure, policies, processes and controls were in place to effectively and

efficiently run a multi-million dollar entity by implementing a strategic planning process.
• Altered the procurement of contracts from a fixed-cost system to a performance-based system in order

to appropriately distribute over $20M in grants to support various community programs.

Workforce Organizations for Regional Collaboration (WORC), Co-Founder & Executive Director 
Goodwill of Greater Washington, VP Training & Employment   July 2001 to September 2006 
Founded and launched a nonprofit organization that created public/private partnerships between 
businesses that have job opportunities and service providers that have work-ready candidates. Secured 
WORC’s financial stability and long-term existence by initiating and leading an affiliation with Goodwill of 
Greater Washington in April 2005. 
• Established a clear strategic plan, which included redefining and developing clear goals and objectives

and incorporating metrics in order to measure results and increase accountability.
• Expanded membership by over 500% through recruitment and retention.
• Led merger with Goodwill of Greater Washington in April 2005.
• Opened two additional career centers and led a successful initiative to increase the types of programs

and services offered, resulting in the hiring of hundreds of individuals into employment.
• Provided services to over 700 people, working closely with several partners, by attaining and sub-

granting out a multi-million dollar grant from the September 11th Fund.

Community Family Life Services, Employment Specialist    April 1999 to July 2001 
Provided direct services to low-income, unemployed and under-employed job seekers at an award-winning 
organization.  Helped to increase community outreach for the employment services department. 

Grant Thornton, LLP, Staff Accountant September 1997 to November 1998 
Audited financial records and prepared financial reports for over 30 companies. 

ADDITIONAL RELEVANT EXPERIENCE 
Governor’s Commission on Community Service 
Appointed Member, September 2016 to Present 
• Promote Serve Colorado and expand community service and volunteerism to Colorado residents as an

effective means to address civic and social issues and improve the overall well-being of communities.

EDUCATION 
Bachelor of Science in Business Administration with a concentration in Accounting 
University of Richmond, E. Clairborne Robins School of Business 

CERTIFICATION 
Certified Public Accountant – Passed Uniform CPA Examination, November 2000	
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Knowledge	and	Expertise	with	Workforce	Systems	
Summer	Gathercole,	the	project	lead,	has	over	10	years	in	workforce	development.	She	began	
her	nonprofit	career	working	directly	with	low-income	and	homeless	individuals,	preparing	them	
for	the	workforce	in	Washington,	DC.	Summer	helped	these	individuals	get	into	training	
programs,	obtain	additional	education,	prepare	for	interviews,	and	put	the	supports	in	place	that	
they	needed	to	retain	their	job.	Summer	went	on	to	be	a	founder	and	Executive	Director	of	a	
collaborative	workforce	development	organization.	Summer	served	as	the	Director	of	the	District	
of	Columbia’s	Department	of	Employment	Services	(DOES)	in	2007	–	2008,	essentially	officiating	
as	the	Secretary	of	Labor	for	former	DC	Mayor	Adrian	Fenty.	Summer	worked	closely	with	the	
U.S.	Department	of	Labor	and,	under	her	leadership,	the	District	met	or	exceeded	the	majority	of	
WIA	performance	targets	through	an	innovative	mix	of	WIA,	Wagner-Peyser	and	locally	funded	
workforce	development	programs	and	initiatives.		

During	her	tenure	at	DOES,	Summer	also	oversaw	several	successful	collaborations,	including	the	
opening	of	co-located	satellite	One-Stop	Career	Centers,	the	launch	of	a	health	career	training	
program	in	conjunction	with	a	major	university	hospital,	and	the	continuation	or	expansion	of	
intergovernmental	alliances.	Finally,	Summer	instituted	a	strategic	planning	process	within	DOES	
whereby	each	of	the	28	divisions	created	goals	and	objectives	that	rolled	up	and	into	the	agency’s	
strategic	plan.		

Summer’s	experiences	have	provided	opportunities	to	work	closely	with	school	superintendents	
and	key	government	cabinet	members,	create	public-private	partnerships,	and	implement	
vocational	training	programs.	She	has	worked	closely	with	the	private	sector	to	understand	their	
workforce	needs	and,	in	return,	has	helped	community-based	organizations	create	or	enhance	their	
training	programs.		

Summer	completed	a	project	working	with	the	Colorado	Workforce	Development	Council	in	2016	to	
develop	a	high	level	plan	to	align	various	career	pathways-related	initiatives	within	their	purview,	as	
well	as	clarify	the	projects	supported	and	prioritized	by	the	Employment	&	Training	Committee.		
She	is	familiar	with	the	Workforce	Innovation	and	Opportunity	Act	(WIOA).	Summer	intimately	
understands	the	workforce	system,	and	the	multitude	of	stakeholders	who	need	to	be	engaged.		

Physical	Location:	The	physical	offices	for	SHG	Advisors	are	located	in	Conifer,	Colorado.	However,	
we	have	completed	work	in	all	four	corners	of	the	State.	It	will	not	be	an	issue	to	attend	meetings	in	
Larimer	County	and	spend	significant	time	there.		

Fit	with	Workload:	SHG	Advisors	uses	software	to	carefully	review	our	team	members’	capacity	
before	submitting	and	competing	for	any	projects.	We	devote	1-2	hours	each	week	towards	
reviewing	schedules	and	workloads	to	ensure	that	team	members	are	not	over	capacity.	We	have	a	
number	of	projects	that	are	wrapping	up	in	June.	After	June,	Summer	will	be	supporting	two	other	
projects,	both	of	which	require	a	total	of	approximately	15	hours	per	month.	We	are	confident	that	
Summer	can	complete	this	project	seamlessly.	
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IV. Project	Information

Previous	experience	facilitating	large,	diverse	stakeholder	groups:		
Most	of	Summer’s	work	experience	has	involved	working	with	a	multitude	of	partners.	Summer’s	
philosophy	is	one	in	which	we	can	all	accomplish	more	together	–	better	and	more	quickly.	Summer	
has	experience	in	planning,	organizing	and	implementing	multiple	projects	and	programs	with	
diverse	and	competing	demands	to	ensure	that	they	operate	effectively.	She	is	often	seen	as	a	
convener	and	has	been	able	to	secure	the	support	and	cooperation	of	various	stakeholders	on	a	
myriad	of	projects:	

Example	1:	Summer	led	a	project	for	a	national	nonprofit	in	which	all	of	its	
stakeholders	wanted	contrasting	deliverables.	The	project	was	being	funded	
by	the	Gates	Foundation,	which	wanted	a	marketing	plan.	The	nonprofit	
wanted	a	development	plan.	And	the	Board	of	Directors	–	all	of	whom	are	C-
Suite	Executives	from	Fortune	500	companies	such	as	McDonalds	and	
Walmart	–	wanted	something	different	all	together.	Summer	worked	closely	
with	all	of	these	groups,	facilitating	multiple	meetings	over	a	period	of	
months,	to	develop	several	deliverables	that	met	the	needs	of	each	
stakeholder.	The	nonprofit	was	able	to	double	its	revenue	within	two	years	
and	is	still	using	the	deliverables	provided.		

Example	2:	The	Corporation	for	National	and	Community	Service	(CNCS)	is	the	
U.S.	federal	agency	that	engages	more	than	5	million	Americans	in	service	
through	its	core	programs	–	Senior	Corps,	AmeriCorps,	and	the	Social	
Innovation	Fund.	Summer	was	engaged	by	CNCS	to	organize	a	national	series	
of	community	input	sessions	as	part	of	their	strategic	planning	process.	
Summer	worked	with	various	stakeholders	to	solicit	their	feedback	and	ideas,	
secure	their	buy-in,	map	out	a	detailed	plan,	and	lead	the	implementation.	
Summer	ensured	that	hundreds	of	community	organizations	from	across	the	
country	had	a	chance	to	participate	and	contribute	to	the	development	of	the	
agency's	strategic	plan.	She	facilitated	multiple	conversations	–	in	person,	
over	the	phone	and	online.	When	there	was	pushback	or	concern,	Summer	
made	sure	that	the	stakeholders	had	a	chance	to	offer	their	additional	
suggestions	and	that	they	felt	heard.		

Example	3:	The	Colorado	Health	Foundation	(CHF)	is	the	largest	foundation	
in	Colorado	involved	in	grantmaking,	public	policy,	investing	in	evaluation	
and	private	sector	engagement.	CHF	retained	Summer	to	facilitate	a	half-day	
2015	strategic	planning	retreat.	It	was	the	first	time	that	members	of	other	
cross-functional	teams	participated,	and	full	engagement	was	critical.	In	
addition,	it	was	imperative	that	the	annual	priorities	be	clearly	identified	by	
the	end	of	the	retreat.	CHF	had	recently	completed	a	strategy	refresh	and	
had	a	new	Theory	of	Change.	Summer	printed	and	displayed	life-sized	
diagrams	of	the	new	Theory	of	Change	across	the	room.	Specific	teams	were	
directed	to	review	the	Theory	of	Change	and	associated	outcomes,	and	after	
discussion,	prioritize	the	outcomes.	This	activity	required	everyone	to	move	
about	the	room,	engage	in	discussion	and	provide	thoughtful	feedback	in	
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small	group	and	large	group	discussions	led	by	Summer.	A	follow-up	survey	
(in	which	there	was	100%	participation)	indicated	that	all	participants	felt	
that	the	objectives	of	the	retreat	(i.e.,	to	identify	the	2015	priorities)	had	
been	met.		

Approach	to	Navigating/Resolving	Challenging	Partnerships	
Having	taken	the	StrengthsFinders	assessment	several	times,	one	of	Summer’s	top	strengths	is	
“harmony.”	This	means	that	she	naturally	looks	for	areas	of	agreement.	When	people	and	partners	
hold	differing	views,	Summer	can	often	find	the	common	ground.	She	ensures	that	the	different	
perspectives	of	stakeholders	are	taken	into	consideration	so	that	we	can	learn	together.	Summer	
has	a	natural	ability	to	draw	people	together	and	ask	them	to	share	their	voice	in	the	conversation,	
in	order	that	we	can	identify	areas	where	all	parties	can	agree.		

“Harmony”	does	not	mean	a	lack	of	confrontation.	If	a	partner	is	engaging	in	activities	or	
conversations	that	are	detrimental	to	the	project,	Summer	will	have	a	candid	one-on-one	
conversation	with	that	partner.	If	an	individual	or	partner	is	quiet	or	disengaged	in	a	meeting,	
Summer	will	reach	out	to	them	afterwards	to	inquire	about	any	concerns	that	they	have.		

Example:	When	Summer	first	stepped	into	the	role	of	the	head	of	the	D.C.	
Department	of	Employment	Services,	the	agency	did	not	have	a	positive	
relationship	with	the	local	(and	very	well	respected)	Chamber	of	Commerce.	
This	was	the	result	of	a	long-standing	feud.	Knowing	that	the	support	of	the	
Chamber	would	be	critical	to	the	success	of	working	with	the	business	
community,	Summer	met	with	the	Chamber	president	one-on-one.	Summer	
was	candid	about	the	need	to	work	together,	but	also	acknowledged	that	the	
two	entities	had	not	gotten	along	for	several	years.	Summer	ask	the	Chamber	
president	to	share	her	grievances	so	that	Summer	could	better	understand	the	
history	for	the	animosity.	Summer	then	inquired	about	how	the	two	entities	
could	build	trust	and	a	better	working	relationship	going	forward.	The	two	
women	also	agreed	to	communicate	on	a	regular	basis	and	immediately	let	
the	other	know	if/when	there	was	cause	for	concern	with	the	other	partner.	
Within	8	months,	the	Chamber	was	one	of	the	agency’s	biggest	advocates	and	
champions,	and	they	remained	as	such	throughout	Summer’s	tenure.		

Project	Approach:		
SHG	Advisors’	approach	to	working	with	clients	is	highly	collaborative	and	includes	multiple	
opportunities	to	share	real-time	learning	and	analysis.	SHG	anticipates	holding	bi-weekly	calls	with	
the	Larimer	County	Workforce	Center	(LCWC)	Staff	and/or	Workforce	Development	Board	(WDB)	
representatives.	This	approach	will	help	to	ensure	that	all	partners	have	the	latest	updates	and	feel	
“looped	in.”		

Task	1:	Internal	Review	&	Discovery.	Key	activities	include:	
• Review	all	relevant	documents,	including	past	MOUs,	previous	meeting	notes,	relevant

state/local	legislation,	documents	depicting	the	partners	and	their	responsibilities,	etc.
• Hold	a	kick-off	workshop	with	the	Project	Team	(which	may	include	appropriate

representatives	from	the	LCWC	and/or	WDB)	to	review	project	scope,	timeline	and
expectations,	and	take	a	deeper	dive	into	reviewing	the	process	and	anticipated	outcomes;
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o Circulate	meeting	notes	to	the	participants	within	3	business	days;
o Distribute	post-meeting	optional	online	survey	as	an	added	tool	to	anonymously

share	thoughts/concerns/ideas	after	having	the	chance	to	process	the	workshop.
• Hold	30-minute	exploratory	calls	with	each	of	the	ten	WIOA	mandated	partners	to

understand	their	roles,	perspectives,	priorities,	suggestions	and	concerns;
• Revise	and	review	project	work	plan	with	Project	Team,	based	on	all	the	data	gathered	to

date.
Outcome:	A	baseline	understanding	of	how	the	partners	are	currently	working	together,	their	
concerns,	and	a	revised	project	work	plan	based	on	all	data	gathered.		
Timeline:	July	–	August	2017	

Task	2:	Process	Implementation.	Key	activities	include:	
• Convene	and	facilitate	a	series	of	partner	meetings,	including	the	development	of	agenda,

distribution	of	meetings	notes,	and	disseminating	an	optional	post-meeting	survey	to	gather
additional	feedback;

o Some	meetings	may	be	all-partner	meetings,	and	some	may	involve	a	select	group
of	partners;

• Draft	MOUs	(ensuring	that	they	include	the	service	delivery	and	financial	relationship	for	co-
located	partners	and	service	delivery,	coordination,	and	‘cost	sharing’	for	non-co-located
partners)	that	reflect	the	new	format	required	by	the	Colorado	Department	of	Labor	(CDLE);
obtain	consensus	from	partners	and	outline	results	from	negotiated	costs;

o Track	and	monitor	the	MOUs	for	approval	and	obtain	signatures;
• Provide	completed	and	fully	executed	MOUs	to	all	mandated	partners	by	the	due	date

established	by	CDLE;
• Work	with	mandated	partners	to	establish	protocols	for	monitoring	adherence	and

successes	achieved	through	the	MOUs;
o Provide	recommendations	to	WDB	about	monitoring	progress	towards	MOU	and

suggestions	on	when	to	make	course	corrections;
Outcome:	Signed	MOUs	approved	by	all	partners	and	a	process	to	measure	success	towards	
meeting	activities	outlined	in	the	MOUs.	
Timeline:	August	2017	–	May	20181	

Task	3:	Documenting	Accountability.	Key	activities	include:	
• Draft	two	reports	(one	in	December	2017	and	one	in	June	2018)2	that	provide	an	overview

of	the	progress	and	performance	of	the	partnerships	as	outlined	in	the	MOUs	as	well	as
recommendations	on	how	to	address	challenges;

• Submit	report	drafts	to	all	mandated	partners	and	solicit	feedback;
• Revise	and	submit	final	reports	to	WDB,	providing	a	formal	presentation,	if	requested.
Outcome:	A	Workforce	Development	Board	that	is	aware	of	progress	made	and	challenges
arising	from	activities	to	meet	the	goals	outlined	in	the	MOU.
Timeline:	December	2017	–	June	2018

As	a	result	of	the	activities	listed	above,	SHG	will	provide	LCWC	and	WDB	with	the	following	
deliverables:	

1	Note	that	this	timeline	may	change	based	on	the	deadlines	set	by	CDLE.	
2	The	timing	of	these	reports	can	change	as	necessary.	 



SHG	Advisors	Response	to	Quotation	#Q17-07:	Larimer	County	Workforce	Center	One-Stop	Operator	

9	

• PowerPoint	presentations	and	notes	from	all	meetings;
• MOUs	signed	by	all	mandated	partners,	as	well	as	protocols	for	monitoring	adherence	and

successes	achieved	through	the	MOUs;
• Semi-annual	reports	that	demonstrate	the	progress	and	performance	of	the	partnerships

and	recommendations	to	address	challenge	areas.

V. Project	Budget
The	fixed-price	budget	and	timeline	for	each	task	is	as	follows:

Timeline	 Associated	Fees*	
Task	1:	Internal	Review	&	Discovery	 July	-	August	2017	 	$1,200	
Task	2:	Process	Implementation	 August	2017	-	May	2018	 	3,300	
Task	3:	Documenting	Accountability	 December	2017	-	June	2018	 	1,500	

	$6,000	

*Please	note	that	SHG	is	offering	a	government	rate,	which	is	reflected	in	this	fixed-price	budget.
This	budget	is	inclusive	of	all	expenses.	SHG	Advisors	will	not	bill	for	anything	beyond	$6,000.	SHG
will	bill	Larimer	County	each	month	based	on	the	number	of	hours	worked	that	month,	and	will
include	the	activities	completed	that	are	associated	with	each	task.

VI. References:

The	Colorado	Workforce	Development	Council	(the	Council)	creates	and	sustains	a	business-led	
Colorado	talent	system	that	appropriately	integrates	the	work	of	economic	development,	
education,	training	and	workforce	development	to	meet	the	needs	of	businesses,	students	and	job-
seekers.	It	serves	as	the	connector	between	the	U.S.	Department	of	Labor	and	the	Colorado	
Workforce	Centers.	In	the	spring	of	2015,	SHG	worked	with	the	Council	to	develop	a	work	plan	to	
launch	sector-based	work-experience	programs.	Most	recently,	SHG	worked	with	the	Council	to	
analyze	its	Education	&	Training	Committee	and	determine	how	best	to	leverage	its	members.	The	
process	included	an	evaluation	of	the	legislation	that	led	to	the	creation	of	the	Committee,	
interviews	with	each	of	the	Committee	members,	and	recommendations	about	how	to	improve	the	
Committee	overall.		

Contact:		
Lee	Wheeler-Berliner,	Assistant	Director,	Public	Engagement	
303.318.8223;	lee.wheeler-berliner@state.co.us		
Lee	is	responsible	for	forging	relationships	with	public	partners	at	the	local	and	state	level	to	
ensure	alignment	of	talent	development	efforts	across	Colorado.	
SHG	Lead	Team	Member:	Summer	Gathercole	

United	Way	of	Larimer	County	(UWLC)	is	committed	to	reducing	poverty	in	its	community	by	
helping	local	children	and	families	succeed	in	school,	work,	and	life.	UWLC	was	in	need	of	a	strategic	
work	plan	to	help	its	Senior	Leadership	team	make	informed	decisions	over	the	next	1-	to	3-years,	
and	determine	how	the	organization	can	be	both	more	effective	and	efficient.	UWLC	marshaled	
tools	from	United	Way	Worldwide,	which	was	used	to	identify	priorities,	key	objectives,	and	
measures.	SHG	facilitated	a	joint	full-day	retreat	for	the	Board	leadership	and	senior	leadership	
teams	to	develop	a	3-year	strategic	work	plan	in	July	2016.		

mailto:lee.wheeler-berliner@state.co.us
http://uwaylc.org/Reducing-Poverty
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Contact:	
Marcy	Yoder,	Vice	President	of	Community	Impact	
970.407.7090,	myoder@uwaylc.org	
Marcy	is	responsible	for	the	agency’s	community	and	collective	impact	efforts,	as	well	as	garnering	
political	will	and	support	from	stakeholders	for	the	agency’s	myriad	of	initiatives.		
SHG	Lead	Team	Member:	Summer	Gathercole	

The	Colorado	Safe	Routes	to	School	program	is	managed	through	the	Colorado	Department	of	
Transportation	(CDOT).	In	September	2015,	the	CDOT	Transportation	Commission	passed	a	
resolution	that	approved	the	continuation	of	the	Safe	Routes	to	School	program	by	committing	to	
fund	the	program	with	$2.5	annually,	beginning	in	FY	2016.	This	committed	funding	motivated	
Colorado	Safe	Routes	to	School	to	develop	a	5-year	strategic	plan	to	determine	how	best	to	
comprehensively	get	more	children	walking	and	biking	to	and	from	school	across	the	State,	and	SHG	
has	been	leading	that	effort.	Although	this	strategic	planning	project	is	3	weeks	away	from	being	
complete,	CDOT	is	willing	to	serve	as	a	reference.	SHG	facilitated	a	number	of	meetings	with	the	
CDOT	Project	Team	and	Advisory	Council.	SHG	also	conducted	focus	groups	across	the	State	and	
solicited	input	from	a	variety	of	partners	and	stakeholders.	CDOT	personnel	are	prepared	to	discuss	
these	activities.		

Contact:		
Leslie	Feuerborn,	Safe	Routes	to	School	Program	Manager	
303.757.9088,	leslie.feuerborn@state.co.org	
Leslie	is	responsible	for	managing	the	Colorado	Safe	Routes	to	School	program	for	the	State.	
SHG	Lead	Team	Member:	Summer	Gathercole	

The	Community	Resource	Center	(CRC)	is	a	statewide	nonprofit	that	creates	opportunities,	tools	
and	strategies	to	develop	nonprofits	and	community	groups	to	strengthen	Colorado.	CRC	also	
coordinates	Rural	Philanthropy	Days	(RPD),	which	provide	an	opportunity	to	explore	how	partners	
across	the	State	can	better	meet	the	needs	of	rural	Colorado	communities.	One	of	the	outcomes	of	
the	NW	Colorado	RPD	was	the	need	to	conduct	a	SWOT	(Strengths,	Weaknesses,	Opportunities,	&	
Threats)	analysis	in	the	areas	of	both	early	childhood	education	and	behavioral	health	care.	SHG	
was	engaged	to	do	this	work	and,	as	such,	completed	key	informant	interviews,	executed	a	
community	survey	and	reviewed	quantitative	information	to	provide	a	SWOT	analysis	to	the	interim	
RPD	committee.	In	addition,	SHG	facilitated	a	strategic	planning	meeting	to	develop	strategic	goals	
and	expectations,	and	identify	measurable	outcomes	based	on	the	analysis.	The	meeting	also	
focused	on	teambuilding,	as	well	as	identifying	roles	and	responsibilities.	SHG	provided	a	formal	
written	report	to	the	interim	RPD	committee,	outlining	the	outcomes	from	the	SWOT	analysis	and	
strategic	planning	session,	which	is	currently	being	implemented.	SHG	is	currently	working	with	CRC	
to	develop	their	organizational	strategic	plan.		

Contact:		
Maria	Fabula,	President	&	CEO	
303.623.1540	x	120,	fabula@crcamerica.org		
Maria	is	responsible	for	overseeing	all	CRC	activities	within	the	organization.	
SHG	Lead	Team	Member:	Summer	Gathercole	
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