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To ensure implementation of Federal Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency and Colorado Department of Labor and Employment Program Guidance Letter 
(PGL) ADM-2010-01, the Larimer County Economic and Workforce Development Department (LCEWD) will 
conduct biannual (every two year) reviews of Workforce Development operations. The review findings, 
along with updated statistical information on Larimer County demographics and plans to address 
demographic and review findings will be reported CDLE in a Language Assistance Plan that will include the 
following topics: Assessment, Language Assistance Services, Staff Training, Outreach and Monitoring. 

Summary/Update: 
• The number of customers active at any time July 1, 2016, through March 19, 2018, receiving services 

from Larimer County was 18,612. Of those, 32 individuals (.17%) identified themselves as English 
learners.  (Source: Connecting Colorado March, 2018). 

• The majority of residents reporting limited English proficiency speak Spanish as their native 
language and the LCEWD continues to provide language assistance services specific to Spanish 
speakers.  

• To serve customers who speak a language other than English or Spanish, the LCEWD continues to 
use “I-Speak” identification cards to identify needed translation services.  

• LCEWD is committed to providing staff with the tools needed to provide meaningful language 
assistance services and encourages staff to use their professional judgment when providing these 
services and determining the need for additional services.   

I. Assessment: 
a. Data Collection:  On a biannual basis (every two years), LCEWD will assess area population and 

identify the languages of potential customers who are in need of language assistance 
services.  LCEWD gathers this data from the following sources:   
• U.S. Census Bureau data 
• Connecting Colorado database 

b. Assessment Report: 
• Larimer County has an estimated total population of 325,228. 
• According to the 2012-2016 American Community Survey-5 Year Estimates, 8.5% of 

Larimer County citizens over the age of five live in a household where a language other 
than English is spoken. 

 
Larimer County’s Demographic Language Profile 

Language Spoken at 
Home 

% of Larimer County Residents % Change since 2010 Census 

English-only 91.5%  No change 
Spanish 5.1%  -0.1% 
Indo-European languages 1.6%                         -0.1% 
Asian and Pacific Island 
languages 

1.3%                         +0.2% 

Other languages 0.5% No change 
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Data Source:  U.S. Census Bureau, ACS table DP02, 2012-2016 and 2010-2014 
5-year estimates; Data accessed via factfinder.census.gov. 
Date data was gathered:  March 20, 2018 

 
 

Language 
Distribution 

% of Customers 
Served  
PY16 

% of Customers 
Served  
PY17 

% Change since last 
LAP 

English 99.81% 99.81% No change 
*Spanish - - - 
*Amharic - - - 
*Arabic - - - 
*French - - - 
*Somali - - - 
Limited English 0.19% 0.19% No change 
*Connecting Colorado data does not show each language separately 
Data Source:  Connecting Colorado 
Date data was gathered:  March 20, 2018 

 
As the data above illustrates, Larimer County residents most likely to benefit from language 
assistance services are likely to speak Spanish.  Other previous translation service requests have 
included Arabic and American Sign Language. 

II.  Language Assistance Services: 
a. Larimer County Workforce Center offers the following language assistance services: 

• Ten LCEWD staff members speak Spanish either fluently or functionally. 
• Assistance and Spanish language translation is available at first point of contact in the Fort 

Collins office, the comprehensive One-Stop.  In the Loveland office, there are two staff 
available to provide Spanish language translation. 

• Bilingual abilities are sought for positions with LCEWD. 
• The customer computer lab in the Fort Collins office is staffed by individuals who speak, 

read, and write English and Spanish.   
• Front line staff members use “I Speak” Identification cards to assist Limited English 

Proficiency (LEP) customers. 
• Lobby staff members who speak Spanish are identified with signage for those entering 

our offices.  
• Larimer County has created a “translation service list” that lists all the county employees 

that are able and willing to provide translation services. This list is available online to all 
staff through the County intranet site. 

• Workforce Innovation and Opportunity Act (WIOA) Application, in Spanish, is currently 
available as an electronic document. 

• English as a Second Language (ESL) classes are available though community adult literacy 
programs.  LCEWD has been conducting onsite job search workshops for these programs, 
nine in the past year. 

• Additional language assistance resources are available for LCEWD staff members through 
the www.e-colorado.org web site and the Language Assistance Resource Guide (LARG). 

• Staff uses technology to assist with translation services when beneficial (i.e., Google 
Translate). 
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• Vital documents are available to meet the written material needs of Spanish speaking 
customers.  Within the LCEWD, the following vital documents have been translated into 
Spanish:  
o Generic application  
o Registration form – This is an in-house document for Spanish speakers who need 

assistance to register in Connecting Colorado 
o General job search assistance 
o Resume information  
o Interview information 
o I-9 information 
o Program forms and/or letters are translated in the required language as needed  

b. Language assistance service changes planned for 2018 and 2019: 
• This past year LCEWD began conducting onsite workshops for community adult literacy 

programs serving English Language Learners (ELL); LCEWD plans to continue these 
offerings as resources allow. 

c. LCEWD provides first point of contact services to ELL customers in person, in writing, and by 
telephone:  
• ELL customers who visit one of the LCEWD offices receive services from our Spanish 

speaking staff. If the ELL customer speaks a language other than Spanish or English, staff 
uses the “I Speak” Identification cards to identify the language spoken by the customer. 
The Larimer County translation service list or online translation software are the first 
resources used to communicate with the customer, identify the needed services, and 
schedule a follow-up appointment at which a translator can be present, if needed.  

• ELL customers who use the telephone to contact the LCEWD offices receive services from 
our Spanish speaking staff. If the ELL customer speaks a language other than Spanish or 
English, staff members use the Larimer County translation service list to find a person to 
translate. 

III.  Staff Training: 
a. Training Completed  

• New LCEWD staff members providing first point of contact services are trained on 
how to utilize the “I-Speak” Identification Cards and the importance of using them. 
They are also educated on the countywide translation services available if a 
customer speaks a language other than English or Spanish.   

• New LCEWD staff providing first point of contact services are trained in web based 
translation software, such as Google Translate. 

• An overview of the LCEWD LAP and language assistance services is incorporated 
into the New Employee Orientation for all agency staff. This includes “I-Speak” 
Identification cards and the Language Assistance Resource Guide (LARG). 

• Additional language assistance resources are available for LCEWD staff members through 
the www.e-colorado.org web site and the Language Assistance Resource Guide (LARG). 

b. Planned Training  
• The LAP is reviewed annually during one of the quarterly All Staff meetings. 

 
IV. Outreach: 

a. Outreach Completed  
• LCEWD notifies potential ELL customers of free translation services through 

signage in lobbies and through a bilingual phone system. 
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• LCEWD supports staffing of Larimer County booths at community events as needed and 
available. These events serve as a great opportunity to interact and outreach to ELL 
customers.   

b. Outreach Planned 
• Future outreach activities will be supported as needed and appropriate. 

 
V. Monitoring and Evaluation: 

a. Monitoring the LAP 
• In order to stay informed with current issues, LCEWD will assign staff to the State’s 

Colorado Workforce Speaks! State Taskforce (when operational).  While the taskforce has 
not been active in the past years, we have maintained updated information on the e-
Colorado website.  The Career Services Manager monitors and supports the LAP at the 
LCEWD. 

• Monitor check-list: 
 Are you working with community-based organizations familiar with the language 

needs of individuals participating in or eligible to participate in your programs and 
services? YES 

 Have resources needed to provide meaningful access for LEP persons been identified? 
YES 

 Is language assistance available at all identified points of contact? YES 
 Have employees who fluently speak a language other than English, and the languages 

they speak, been identified? YES 
 Have employees been informed of your policies regarding LEP persons? YES 
 Have employees been trained on your policies and procedures regarding LEP persons? 

YES 
 Is there a policy, plan or procedure in place for language interpreter and translation 

services? YES 
 Have there been any complaints filed because of language access problems? NO 
 Have interpreter services for the area been identified? YES  
 Is there a tool being used to collect data on participant satisfaction with 

interpreter/translation services? Not specifically for interpretation/translation 
services, but we do provide opportunities in all offices for customer feedback. 
 

b. LAP Evaluation 
• The LAP is reviewed every two years (on the odd year cycle) as part of the annual planning 

process for CDLE.  
• Customer feedback and staff observations are addressed as they are received. Customer 

Feedback Boxes are in each lobby and the LCEWD actively supports the Governor’s 
Customer Satisfaction Survey.  All comments/suggestion/feedback are addressed by the 
Career Services Manager or his/her designee. Any feedback pertaining to language 
assistance services will noted in future LAP reporting. 

• The most recent evaluation of the LCEWD LAP indicates that LCEWD met the needs of LEP 
customers and the criteria of the LAP. LCEWD will continue to promote cultural awareness 
and language sensitivity among staff. 

 
VI. Staff Directory: 

The following LCWC staff members speak Spanish and are able to provide services to LEP customers: 
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Bill Volz 970.498.6084 volzw@co.larimer.co.us 
Cathy Lujan 970.619.4654 clujan@larimer.org 

Ella Gifford-Hawkins 970.498.6612 egifford@larimer.org 

Amanda Magee 970.498.6693 mageeal@larimer.org 
Yanet Fragoso 970.498.6638 fragosy@larimer.org 
Lupita Martinez 970.498.6649 martinge@co.larimer.co.us 
Jacob Castillo 970.498.6605 castilja@larimer.org 
Sandra Jackam 970.498.6635 sjackam@larimer.org 
Jessica Bermejo 970.619.4652 jbermejo@larimer.org 
Robert Llamas 970.498.6633 llamasro@co.larimer.co.us 
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