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Larimer County Open Lands Advisory Board 

 

Date: July 26, 2018 

Time: 5:00 – 8:00 p.m. 

Location: City Council Chambers, Civic Center Municipal Building, 500 E. 3rd St., Loveland, CO. 

Contact: Please contact Emmy at ellisoea@co.larimer.co.us or 970-619-4462 if you are unable to attend. 

 

AGENDA 

Scheduled times are subject to change. 

 

1. CALL TO ORDER/INTRODUCTIONS 
 

2. PUBLIC COMMENT 
 

3. AGENDA REVIEW 
 

4. REVIEW AND APPROVAL OF LAST MEETING MINUTES 
 

5. INFORMATION & ANNOUNCEMENTS 
a. Natural Resource events for this month: See http://www.larimer.org/naturalresources. 
b. To sign up for Open Lands Advisory Board minutes, go 

to http://larimer.org/subscriptions.cfm, enter your email, click ‘Subscribe,’ and then 
check the ‘Open Lands Advisory Board’ box. 

c. Update on the accomplishments and activities of the 2017 Small Grants for Community 
Partnering grantees (15 min.) – Jenn  

d. Applications are now open for the 2019 cycle of the Small Grants for Community 
Partnering program. Individual grant awards are available up to $3,000 per project. This 
year, applications will be accepted through a new online form. Grant applications are 
due Thursday, Aug. 30, 2018, by 5 p.m., with awards announced by March 2019. If you 

The mission of Larimer County Department of Natural Resources is to establish, protect and manage significant 
regional parks and open lands providing quality outdoor recreational opportunities and stewardship of natural 

resource values. We are committed to fostering a sense of community and appreciation for the natural and 
agricultural heritage of Larimer County for present and future generations. 

mailto:ellisoea@co.larimer.co.us
http://www.larimer.org/naturalresources
http://larimer.org/subscriptions.cfm


 
 This meeting will be recorded and archived according to law. Votes require a quorum. 
 Public can view agenda and minutes at: 
 http://legacy.larimer.org/boards/minutes/openlands_advisory_board.cfm 
 

 

know of an individual, organization, homeowners association or other group with a 
project that connects people to the land, please direct them to www.larimer.org/small-
grants, or have them contact Jennifer Almstead at (970) 619-4569 
or jalmstead@larimer.org – Jenn  

e. Joint invasive exotic tree removal project with City of Loveland completed – Casey  
f. Update on Restoration and Stewardship Specialist position and Education Coordinator 

position – Meegan  
g. Construction of the Long View Trail (connecting Fort Collins' Cathy Fromme Prairie to 

Loveland’s Sunset Vista Natural Area) thru Larimer County's Long View Farm Open Space 
will be complete in August!  Elected officials with conduct a ribbon cutting ceremony 
August 15th, with a public opening August 18th – Meegan  

 
6. UPDATES & REPORTS 

a. Open Space District Reports – Steve/Chris 
 

7. DISCUSSION ITEMS 
 

8. ACTION ITEMS 
a. Gallegos Property Final Review 

 
9. OTHER BUSINESS 

 
10. NEXT MEETING SCHEDULED: August 23, 2018 at City Council Chambers, Civic Center Municipal 

Building, 500 E. 3rd St., Loveland, CO. 
 

11. EXECUTIVE SESSION: Pursuant to C.R.S. (24-6-402(4)(a)) for discussion pertaining to purchase, 
acquisition, lease, transfer or sale of any real, personal or other property interest.   
 

12. ADJOURN 

  

 

 

Included in PDF: Attached Separately: 

• Agenda 
• Sales Tax Revenue Distribution Report 
• Open Space Operations District Reports 
• Acquisition & Development sheet  
• Gallegos Final Review & related maps 

• Minutes of last meeting 
• News articles 

 

  

http://legacy.larimer.org/boards/minutes/openlands_advisory_board.cfm
mailto:jalmstead@larimer.org






Big Thompson District 
June 2018 Monthly Report 

 

Camping 
Camping Nights:  1,881 
Camping Revenue:  $62,192 
 
Annual Permits 
Permits Sold:  47 
Permit Revenue:  $2,780 
 
Day Use Pass 
Day Pass Sold:  2,669 
Day Pass Revenue:  $16,014 
 
Visitation 
      Devil’s Backbone 
Vehicle Count: 11,708 
Visitor Count:  23,416 
           Hermit 
Vehicle Count: 4,749 
Visitor Count:  9,498 
 
Trail Patrol 
Miles Patrolled:  118 
Hours Patrolled:  49.65 
 
Visitation Narrative 
This is the peak time for Hermit Park. With temperatures rising, we’re starting to see a slight decline 
in visitation at Devil’s Backbone.  
 
Area Achievements 

Wildlife encounters have been prolific. The visitors at sites with bear boxes 
are very grateful for the amenity as we have had numerous sightings. 
Rattlesnakes are out in force at the Backbone, keeping rangers busy 
relocating them to less populated areas. 
 
 
 
 
 
 



Crazy Legs 10k race went off without a 
hitch at the Devil’s Backbone Open 
Space, drawing 78 participants. This is 
the 11th year for this event! 
 
 

 
Maintenance has been busy trying to catch up on projects such as painting Buckskin cabin and 
working on 
vault toilets. All 
cabins in the 
upper cabin 
loop are now 
painted. They 
began replacing 
old fire pits and 
installing 
concrete pads in 
existing fire pits. 
They caulked 
and painted all 
the bathrooms at Hermit's Hollow and Bobcat campground.   
 
 

Construction began on the Hermit Park 
trailheads! We are anticipating a mid- to late 
August opening. The new sections of trail that 
we have opened have been a big hit! The 
parking we currently offer is limited and is 
woefully inadequate, so this project comes at a 
perfect time!  
 
 
 
 

 
Photo of the construction at the Saddle. 



Rangers have had lots of great PR contacts. This young man 
getting sworn in is our latest Jr. Ranger.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rangers trained in rescue with the big wheel and litter and reviewed medical calls. Did a day of 4-
wheel drive training and firearms training. 
 
Calls of Notes  
Assist State Patrol - MVA mm10 Highway 36. A vehicle lost control on a slight curve and ended 
up vertically perched on a tree off the road. Two occupants were both transported to Estes Medical 
Center. Found a 1995 Masters Diploma from Rutgers University and mailed it to Rutgers to reunite 
with its owner. 
 
Assist Estes Fire - Rangers assisted with a technical lower and carry out of a hiker who had 
fallen approximately 40 feet while rock scrambling on Mt. Pisgah, just east of Estes Park. The 
subject broke her wrist and ankle, had a puncture wound and suffered other minor injuries, but 
fortunately had no head injuries. She was released from the hospital that same afternoon. 35 
responders were involved in the lower and carryout--great interagency teamwork. 

 
Assist Estes Fire/Estes PD - A structure fire began around 2000 hours at the Mary's Lake Lodge 
inside of Estes Park city limits. The lodge and area buildings were evacuated, displacing 
approximately 100 - 150 individuals. The lodge was a total loss. 



Carter District 
January 2018 Monthly Report 

 

 
Camping 
Camping Nights:  4307 
Camping Revenue:  $98,795 
 
Annual Permits 
Permits Sold:  601 
Permit Revenue:  $40,965 
 
Day Use Pass 
Day Pass Sold:  10,943 
Day Pass Revenue:  $76,601 
 
Visitation 
Vehicle Count:  36,123   
Visitor Count:  72,246  
 
Visitation Narrative 

Have not done the apples to apples comparison of the measurable 
data such as permit sales, but by all accounts this was the busiest 
June anyone can remember. June featured unseasonably warm 
weather which accelerated the day use numbers leading to early 
capacity issues. Fishing has been better than average, mostly due to 
the CPW stocking schedule. One notable fish that was caught was a 
30” Splake – hard to say 
for sure but best guess is 
the fish was over 10 
years old. The marina 
and sail club slips and 
moorings are all full 
with a growing waiting 
list; this is notable since 
the marina added 20 
new slips since last 
season.  
 
Area Achievements 
Crews are running strong even with the capacity demands; projects 
and trainings are getting done. Ranger’s attended the National 
Night Out event in Loveland where they presented information 



about the program and answered a lot of 
outdoor safety related questions.  Crews also 
held a program for the SWAP career program 
about job opportunities in natural resources. 
 
 
 
 
 
 
 
 
 
 
 
Bears have been frequenting several of the 
camping areas on a consistent basis. 
Maintenance crew have been working diligently 
to harden the trash collection sites and everyone 
has saturated the campground with an 
educational effort. Rangers have taken a hard 
line on any food being left out or campsites not 
being tidy. To date no bears have actively been 
hazed by ranger staff; we just have been dealing 
the after math.   



Horsetooth District 
June 2018 Monthly Report 

 

Camping 
Camping Nights:  4,485 
Camping Revenue:  $121,115 
 
Annual Permits 
Permits Sold:  1,101 
Permit Revenue:  $99,205 
 
Day Use Pass 
Day Pass Sold:  19,651 
Day Pass Revenue:  $137,557 
 
Visitation 
Vehicle Count:  65,091  
Visitor Count: 130,182 
 

 
 
Visitation Narrative 
The Diamond vehicle counters continue to have issues, making it difficult to accurately count 
visitation. The Sunrise counter ran out of batteries so there is no data from 6/16 to 6/30 and the 
South Bay counter was re-installed on 6/22 so we will start having more accurate data for South 
Bay. 



 
The recreation season has been the busiest year to date even though we saw thunderstorms on the 
weekends in June. We saw large numbers of visitors at all of our day use, boating and camping areas. 
Father’s Day weekend was mediocre due to rainy weather. Weekday use continues to be busy for all 
areas. Campgrounds were at capacity every weekday and weekend. 
 

 
 
Our marina and concessionaires report large numbers of watercraft rentals and trips booked in the 
month of June. 
 
Area Achievements 
 
All areas of the park are seeing high visitation numbers. Standup paddle boarding and other forms 
of paddle craft continue to see a growth in popularity. All of the seasonal rangers and maintenance 
workers are performing well for this time of year. They have all worked very hard keeping the park 
running. We have responded to multiple medicals and rescues.  
 
Rotary Park continues to see vandalism. The Sheriff’s Dept. live camera trailer system is helping 
watch Rotary Park and the hard closer gates are working well. Rotary Park and Sunrise gates are 
closed every night at 9pm and opened around 8am each day. 
 
Fishing continues to be great for smallmouth bass; walleye fishing is still slower than previous years. 
CPW will be working on a creel survey this year to help with the fisheries management. 
 
The CAST (Catch A Special Thrill) event was held the first Saturday of June; 33 special needs 
children were able to go fishing for a day thanks to 40 volunteer boaters and 25 other volunteers. All 
boats reported catching fish and smiles were abundant. A good time was had by all. 
 
 



   
 
The Wednesday evening Stroke and Stride at South Bay continues to be popular for those training 
for summer triathlons. The average weekly attendance is 85 participants. This is a great way to train 
for an upcoming event or just to help stay in shape and meet new people. 



Red Mountain District 
June 2018 Monthly Report 

 

 
 
Annual Permits 
Permits Sold:  98 
 
Day Use Pass 
Gatehouse/Iron Ranger: 
6426 
 
Revenue Total 
Annuals and Day Pass:  
$45,611 
 
Visitation 
Vehicle Count: 26,467  
Visitor Count:  52,934 
 
Acreage Managed 
22,971 acres 
 
Miles of Trail 
Patrolled   
69.5 miles          Horsetooth Falls    
          
                 
RMD Open Spaces/Trails: 
Red Mountain   North Landfill Property Longview Farm  Blue Sky Trail 
Eagles Nest   East Side Detention Basin Fossil Creek Reservoir   
Horsetooth Mountain  River Bluffs    Front Range Trail 
 
Visitation Narrative: 
   
With the hot weather, we typically see a decrease in visitor usage during the summer months but we 
are continually seeing an increase in visitation, even during the heat of the summer. This is the new 
norm, where we are continually seeing increased visitation on weekends as well as weekdays and 
even in the heat.   
 
 



Area Achievements: 
   

   
During the past year the department has acquired 
three new properties for a total of almost 900 acres.  
These properties are now managed in the Red 
Mountain District; two are west of Horsetooth 
Mountain and one is near Blue Sky trail. Currently, 
these areas are not open to the public, however, we 
are working on updating the management plan for Horsetooth Mountain and will incorporate those 
areas into that plan.   
 
Staff are in the thick of it. Even though there might not be big achievements every month, the staff 
are the ones to keep the ship afloat. On a daily basis, rangers’ and maintenance’s to-do list consists 
of patrol of trails, checking/cleaning each trailhead, stocking brochures, cleaning and stocking 
bathrooms, mowing, trail maintenance, agriculture fences and stock tanks upkeep and much more. 
They consistently are taking care of issues that arise such as clearing downed trees across trails, sign 
replacements, vandalism, transients, regulation violation warnings and citations. The list could go on 
and on. And we assist the reservoir parks with law enforcement and medical calls as well as 
maintenance when the needs arise.   
   
The amount that the ranger/maintenance staff accomplishes always amazes me. These are the 
unsung heroes and their deeds are normally untold. They work behind the scenes making sure the 
parks are clean, enjoyable and safe for all park visitors. If these folks were not around, we would 
quickly realize the necessity of what they do. I just wanted to show my appreciation for all they do 
for our department.   



    
 
Rangers this month alone have responded to several heat 
exhaustions, a broken ankle, transients, motor vehicle 
accidents, DUI’s and much more. Maintenance/Ag staff worked on developing a spring in Red 
Mountain OS as well as checking cattle, fence work, grading Red Mountain road , pruning trees, and 
mowing trailheads, to name a few of their accomplishments.  
  

    
  

   
    
 

  



Department of Natural Resources - Open Lands

Capital Development & Acquisition Summary 2016 - 2019
Prepared:

7/13/2018

DNR FUNDS ONLY (NOT TOTAL PROJECT COST)

PROJECTED

SALES TAX (See Note) AVAILABLE 2016 2017 2018 2019 TOTAL

BALANCE 

REMAINING AFTER 

COMMITMENTS 2016 2017 2018 2019 TOTAL

BALANCE 

REMAINING Total Project

GRANTS & 

PARTNERS PARTNERS

Available Funds 12,487,106$         

Loan from Solid Waste 8,000,000$            

ACQUISITION 

Malchow 8,393,944$       (3,922,000)$      4,471,944$       -$                   4,471,944$           -$                       4,471,944$           

 Revenue to LC for water sharing agreement (Brighton $3,770,250 , CWCD $51,750, 

Gates $100,000) 

Samen 760,000$          760,000$          -$                   760,000$              1,750,000$           2,510,000$           GOCO $1,000,000 , Fort Collins $750,000

Soderberg Trailhead Phase II 15,147$             15,147$             -$                   15,147$                 31,802$                 46,949$                 LTM: $22,934, Parks: $8,868

Spring Canyon Ranch 1,250,000$       1,250,000$       -$                   1,250,000$           2,096,000$           3,346,000$           Fort Collins $2,096,000

White Ranch Fee & Residual 405,829$          405,829$          -$                   405,829$              671,000$              1,076,829$           GOCO $300,500, Fort Collins $370,500

Wright Fee & CE 980,957$          980,957$          -$                   980,957$              2,542,655$           3,523,612$           Fort Collins $985,155, GOCO $1,557,500

DEVELOPMENT

Carter Lake South Shore 316,784$          316,784$          -$                   316,784$              798,475$              1,115,259$           $316,784 CTF, $200,000 Park Fees, $281,691 BOR

Colorado Front Range Trail Property 244,442$          36,023$             280,465$          -$                   280,465$              936,947$              1,217,412$            $14,707 Ft Collins, $122,240 Loveland, $350,000 State Parks, $450,000 CDOT 

Devil's Backbone Trailhead 232,000$          232,000$          -$                   232,000$              121,500$              353,500$              

 Loveland: $118,500, Overland Mtn Bike Club Grant: $3,000. ($232,000 previously 

approved) 

Forks Project - Big Thompson Canyon 55,000$             100,000$          155,000$          -$                   155,000$              730,000$              885,000$               $730,000 CDOT 

Hermit Day Use Area 100,000$          100,000$          -$                   100,000$              596,515$              696,515$               $300,000 GOCO, $292,587 FEMA, $2,000 Friends, $1,000 Roundup Riders, $928 HP 

Hermit Trail & Trailhead Development 234,950$          234,950$          -$                   234,950$              401,138$              636,088$              FEMA $381,138, VOC in-kind Labor $20,000

Historic Assessment II 50,000$             50,000$             -$                   50,000$                 -$                       50,000$                 

Horsetooth Complex Redevelopment 1,770,594$       -$                   1,770,594$       -$                   1,770,594$           3,759,649$           5,530,243$           $198,462 Bureau,$1,365,061 Lottery, $2,196,126 Parks

Lions Park 160,000$          160,000$          -$                   160,000$              332,000$              492,000$               FEMA $182,000, CWCB $150,000. LC = $70,000 LTM+160,000 A&D=$230,000 

Long View Request Trail Property 459,463$          459,463$          -$                   459,463$              3,833,545$           4,293,008$            $1,164,088 Ft Collins, $669,907 Loveland, $999,550 GOCO & $1,000,000 CDOT 

PARTNERSHIP

Beierwaltes 375,000$          375,000$          -$                   375,000$              2,647,000$           3,022,000$            Loveland: $2,325,000, GOCO & Berthoud requested 

School Initiatives 95,000$             95,000$             -$                   95,000$                 -$                       95,000$                 

 2018: $15,000 for Loveland, $15,000 for FTC and 2019: $30,000 Loveland and 

$65,000 to FTC 

Small Grants 20,748$             20,748$             -$                   20,748$                 -$                       20,748$                 

Ward CE partnership 250,000$          250,000$          -$                   250,000$              2,407,070$           2,657,070$           GOCO $500,000, Loveland $1,907,070

RESTORATION

Lions Restoration 27,000$             63,000$             90,000$             -$                   90,000$                 508,000$              598,000$              $230,000 previously approved, $74,000 CWCB, $204,000 FEMA

River Bluffs OS- Poudre River Restoration 

(Implementation) 360,000$          360,000$          -$                   360,000$              1,153,370$           1,513,370$           $1,000,000 DOLA, $153,370 CPW

-$                   -$                   -$                       

OTHER ADJUSTMENTS -$                   -$                   -$                       -$                       

Repayment of LTM Loan as required 18,352$             1,559,648$       526,556$          2,104,556$       -$                   2,104,556$           -$                       2,104,556$           

Bond Debt Service Reserve Release -$                   -$                   -$                       -$                       

LTM Adjustment (1,660,594)$      -$                   (1,660,594)$      -$                   (1,660,594)$          -$                       (1,660,594)$          

Other -$                   -$                   -$                       -$                       -$                       

USEAGES IN FUTURE YEARS

     Budgeted Items 3,464,351$        3,464,351$        3,464,351$           3,464,351$           

Totals 10,514,046$     1,423,412$       1,340,385$       13,277,843$     -$                   -$                   3,464,351$        -$                   3,464,351$        16,742,194$         25,316,666$         42,058,859$         

Remaining Balance 7,209,263$             3,744,912$           

NOTES:

Lottery funds may be used for acquisition, development of a new conservation site, maintenance, or capital improvements on any public land for park, recreation, open space, or similar purpose.  It may not be used for personnel except maintenance.

Parks Fund Balance may be used only for expenses incurred at the four BOR reservoirs.  

Sales Tax may be used for acquisition, development, and long term management of open space; and up to 15% may be used for improvements to existing parks.

Anticipated grant money for proposed project to be received when arrangements are finalized.

Total Project Cost
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Final Review  Gallegos 
July 26, 2018  Fee Title Acquisition and Conservation Easement  
 
Staff  Castino 
 
Values (shown in bold): 
 Scenic Significant Plants/Natural  Agricultural 
 Buffer Communities Wildlife
 Geological/Paleontological Outdoor Recreational Educational 
 Wetlands Historic/Archaeological Other (see below) 
 
Project Description:  The 800-acre Gallegos Ranch inholding is part of the greater 
conservation landscape of the Laramie Foothills, including the 14,980-acre Red Mountain 
Open Space, and its protection will have large impacts in creating an uninterrupted ecological 
connection and reducing cross-boundary management issues. This inholding sits within nearly 
140,000 acres of contiguously conserved lands spanning 22 miles along a unique area where 
native grasslands transition slowly to foothills and into the Rocky Mountains. The result is an 
intact ecological landscape with movement corridors for migratory ungulates like elk, deer, 
pronghorn, bighorn sheep, and large ranging species such as mountain lions. The area 
supports rare and declining plants, plant communities, and wildlife, and nationally significant 
cultural resources.  

This landscape-scale project was done through various partnerships with Great Outdoors 
Colorado (GOCO), Fort Collins, The Nature Conservancy, Legacy Land Trust, and private 
landowners. To date, Larimer County has invested over $14 million dollars into conserving this 
landscape while GOCO has contributed over $11.5 million. 

The Gallegos Ranch sits in the middle of this vast conservation corridor. The property remains 
in very good condition ecologically including intact mountain mahogany shrubland 
communities and riparian areas. There are known archaeological resources on-site. Visually, 
the property includes the major geographic landform, Table Mountain that is highly visible as it 
is surrounded by and comprises the western backdrop to Red Mountain Open Space and Red 
Mountain Open Space trailhead. The property could provide potential additional recreational 
opportunities.  Acquiring this piece will remedy ongoing management challenges (including 
livestock trespass, weeds, and access issues) and allow Red Mountain Open Space to be 
managed holistically on a landscape scale.  

The City of Fort Collins is in the process of approving a 50% partnership on the acquisition price 
in exchange for the County granting a Conservation Easement to Fort Collins on the 800-acre 
Gallegos Ranch plus the 1480-acre parcel purchased from the Gallegos family in 2007 upon 
which the Red Mountain Open Space Trailhead is currently located.  The major terms of that 
conservation easement will include:  



July 26, 2018 
Gallegos Final Review 
Page 2 
 

 

 

1. Reserved rights for potential agricultural uses such as grazing and haying, passive non-
motorized public recreation such as hiking, biking, horseback riding, guided programs, 
hunting and fishing, and replacing/expanding the existing buildings. 

2. New trails may be established in coordination with Fort Collins (Grantee). 
3. Roads up Table Mountain will be restored. 

The Conservation Easement will be granted after the closing on the Gallegos Ranch, and the 
City of Fort Collins partnership will be via reimbursement.  The Conservation Easement is 
anticipated to close by Fall, 2018. 

Priority Area: Laramie Foothills 
Acreage: 800 acres 
Current Zoning: O-Open 
Adjacent Zoning: O-Open 
Water Rights: Yes, adjudicated spring rights in Goodwin Spring #1 (0301444) and ditch 

rights in Goodwin Ditch #1 (0301227) 
Mineral Rights: Severed, with reserved easements for surface use for development, 

extraction, storage, and transportation of oil, gas and minerals, as well 
as constructing buildings and other structures for mining, quarrying, and 
processing of gypsum and alabaster as well as the use of any water for 
industrial purposes.  

Liens:   Yes, State liens to be settled at closing. 
Price:    $2,250,000 
     
Evaluation Criteria  
 Values    Staff  
 Environmental/Ecological   High 
 Scenic/Aesthetic/Sense of Place  High 
 Outdoor Recreation    Med 
 Historical/Archaeological   High 
 Agricultural     Med 
 Geological/Paleontological   High 
   Information/Education   Low 
  Context     High 
  Political Factors    High 
  Price      Above market 
 
Ownership Information: 
Partners:  

City of Fort Collins 50% 
 
Property Rights Involved (shown in bold): 
 First Right of Refusal Conservation Easement  
 Option to Purchase Lease 
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 Fee Simple Development Rights Transferred 
 Fee Simple w/Conditions Development Rights Acquired 
 Access Easement 
 
Purchase Price:    $2.25M        
Financial Terms:   Cash at Closing 
 
Funding Sources:  Amount 
 Larimer County Natural Resources  $1,125,000 
 City of Fort Collins Natural Areas (Reimbursement) $1,125,000 
 Total: $2,250,000 
 
Closing Date(s):  8/1/2018 
Open Lands Advisory Board Recommendation:  Requested 
Board of County Commissioners Approval:  To be Considered on 7/31/18 
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