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REQUEST FOR PROPOSAL (RFP) 

PROPOSAL NUMBER: 
DESCRIPTION: 
RECORDING DATE:  
RECORDING TIME:  

P20-28 
Enterprise Asset Management System 
1/29/2021
2:00 p.m. 

The Board of Larimer County Commissioners will only be accepting proposals electronically submitted via 
the Rocky Mountain E-Purchasing System ("RMEPS") portal, at www.bidnetdirect.com/colorado, up to 
2:00 P.M. (MT), on Friday, January 29, 2021 at which time they will be recorded, but not publicly opened, to
implement an Enterprise Asset Management System (EAMS) that will improve the business processes and 
support information systems that will enable management of assets across all levels of the County’s 
organization, locations, and facilities.  Prices and terms shall remain in effect until a contract has been 
executed. 

RFP documents are available online at Rocky Mountain e-Purchasing at www.bidnetdirect.com/colorado, and 
on the Larimer County Purchasing’s Bids and Proposals web site at www.larimer.org/bids. 

QUESTIONS: 
All questions regarding this proposal must be emailed to Les Brown, Purchasing Agent, at 
brownxld@larimer.org.  Questions are due no later than 10:00 a.m. (our clock) January 15, 2021. No
questions will be accepted after the date and time referenced above.   

All questions received will be answered via Addendum only.  Addenda will be published at both Rocky 
Mountain e-Purchasing at www.bidnetdirect.com/colorado and on the Larimer County Purchasing’s Bids and 
Proposals web site at www.larimer.org/bids. 

NOTE: Unauthorized contact with a County employee other than the Purchasing Agent regarding this RFP 
may result in disqualification of your Proposal. 

INSTRUCTIONS TO PROPOSERS: 
Starting March 30, 2020 Larimer County only accepts Proposals submitted via the Rocky Mountain E-
Purchasing System (RMEPS).  Proposals submitted by any other means will not be accepted.  Proposers 
must be registered with RMEPS in advance in order to submit a proposal; registration is free. Larimer County 
strongly recommends Proposers register with RMEPS well in advance of the submittal deadline to ensure they 
have adequate time to upload and submit their proposals.  

Proposers will not be compensated for generating, producing, or duplicating any proposal materials associated 
with this RFP, and it is the sole responsibility of the Proposer to ensure all required documents are submitted 
through RMEPS by the submission deadline.  Proposals will be time-stamped by RMEPS upon receipt; 
RMEPS does not allow for uploading or submitting documents after the Proposal due date and time has 
passed, so please allow adequate time to upload and submit your Proposal prior to the deadline.  After 
uploading proposal documents, Proposers must click the SUBMIT button.  Larimer County will not 
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accept uploads that are “saved” but not “submitted”.  To verify that a Proposal has been submitted 
successfully, Proposers may contact RMEPS Support or verify, via the Proposal Management tab in the 
Proposer’s account, that the documents are not in “Draft” status.  

Larimer County does not have access to, or control of, the Vendor side of RMEPS.  Please contact RMEPS at 
1-800-835-4603 for vendor support.

Proposers are required to submit one (1) non-redacted proposal. All parts of the proposal should be 
combined and submitted as one (1) single .pdf file; proposals comprised of multiple separate files are 
not acceptable and your proposal may be rejected.  Proposers may choose to also provide one (1) 
redacted .pdf proposal (as one single file), excluding any information that is not subject to disclosure under 
the Colorado Open Records Act (“CORA”).  Statements that the entire proposal is confidential will not be 
honored.  After the Notice of Award has been issued, all information submitted in response to this request for 
proposal (RFP) may be publicly disclosed if required under the CORA. If provided, the redacted electronic copy 
will be used to satisfy CORA requests.  Proposers that do not provide a redacted electronic copy will 
have their non-redacted electronic copy used to satisfy CORA requests.  Larimer County will endeavor to 
keep the non-redacted proposal, separate and apart from the redacted proposal subject to the provisions of 
CORA or Order of Court. 

By submitting a proposal, the proposer agrees they may not rescind their proposal on or after the closing date 
and time identified in the RFP or as modified by addendum.  No delivery shall become due or be accepted until 
an agreement has been completed either in the form of a formal executed contract, or a purchase order issued 
by the Purchasing Director of Larimer County. 

Proposals must be furnished exclusive of any Federal, State, or Local taxes. 

No work shall commence nor shall any invoices be paid before the contracted vendor provides the requested 
proof of insurance as outlined in the “Insurance Requirements”, and before such verification is approved by 
Larimer County Risk Management.   

Unless otherwise specified by contract, payment for work performed or goods sold to Larimer County can be 
expected within 30 days after receipt of the invoice and satisfactory acceptance from the department receiving 
the service or goods. 

As of August 7, 2006, state and local government agencies are prohibited from purchasing services from any 
contractor that knowingly employs illegal immigrants to help carry out publicly funded work. Pursuant to the 
provisions of Colo. Rev. Stat. §8-17.5-102, contractors must certify that they are using the E-Verify Program or 
Department Program to verify the employment eligibility of new employees. If a contractor awarded a contract 
violates any requirement of Colo. Rev. Stat. §8-17.5-102 et seq., the state or local government agency may 
terminate the contract and the contractor will be liable for damages to such agency.  These requirements are 
not applicable to foreign companies without employees working in the United States under this contract, or to 
agreements relating to the offer, issuance, or sale of securities; investment advisory services or fund 
management services; sponsored projects; intergovernmental agreements; or information technology services 
or products and services. 

Proposer certifies, warrants, and agrees that (he) (she) (it) has knowledge of the “Keep Jobs in Colorado Act” 
codified at § 8-17-101, et seq. of the Colorado Revised Statutes and that Colorado labor shall be employed to 
perform at least eighty percent (80%) of the work.  See https://www.colorado.gov/pacific/flash drivele/kjica for 
more information regarding this Act, which applies to Public Works projects.  The definition of Public 
Works is found under the “Keep Jobs in Colorado Act Rules”, which is listed in the website listed above. 
“Frequently Asked Questions” about this Act may be found at: 
https://www.colorado.gov/pacific/sites/default/files/KJICA%20FAQs_1.pdf 

https://www.sos.state.co.us/pubs/info_center/laws/Title24/Title24Article72Part2.html
https://www.colorado.gov/pacific/cdle/kjica
https://www.colorado.gov/pacific/sites/default/files/KJICA%20FAQs_1.pdf
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Larimer County reserves the right to reject any and or all proposals, to further negotiate with any and/or 
qualified proposers and to waive informalities and irregularities in proposals received, and to accept any 
portion of the proposal if deemed to be in the best interest of Larimer County to do so.  If, in the sole judgment 
of the Board of County Commissioners, the proposals are substantially equal, the Board may grant the contract 
to companies located in Larimer County, however this is not applicable in the case that Federal funds are 
used.   

Larimer County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 
US.C. §§ 2000d to 2000d-4) and the Regulations, hereby notified all proposers that it will affirmatively ensure 
that any contract entered into pursuant to this advertisement, disadvantaged business enterprises (including 
minority-owned or women-owned) will be afforded full and fair opportunity to submit a proposal in response to 
this Request for Proposal and will not be discriminated against on the grounds of race, color, religion or 
religious affiliation, sex, familial status, age, genetics, disability, or national origin in consideration for an award. 

All businesses, organizations, and individuals contracting with Larimer County must comply with Title II of the 
Americans with Disabilities Act of 1990, as amended. For more information on these requirements and to read 
the full Title II text, please go to the following web page: https://www.ada.gov/ada_title_II.htm. 

No vendor awarded a solicitation shall be federally debarred.  The proposer certifies that by signing the 
contract, neither the proposer nor subcontractors, the organization nor its principals are suspended or 
debarred or otherwise excluded from procurement by the Federal government. Such debarment shall be 
checked through the System for Award Management, at www.sam.gov. 

Other governmental entities may piggyback on the award of this solicitation, assuming the award vendor is 
amenable, and should contact Larimer County Purchasing for any necessary procurement documents.  The 
entity shall deal directly with the award vendor concerning the placement of Purchase Orders, freight charges, 
contracting and disputes, invoicing, and payment.  Larimer County shall not be held liable or responsible for 
any liability, claims, costs, damages, demands, actions, losses, judgments or expenses incurred by the vendor 
or any government entity relating to such use. 

PROJECT OVERVIEW: 
Larimer County is seeking to implement an Enterprise Asset Management System (EAMS) that will improve 

the business processes and support information systems that will enable management of assets across all 

levels of the County’s organization, locations, and facilities.  This EAMS is for the Engineering and Road and 

Bridge departments within the Community Planning, Infrastructure, and Resources (CPIR) division. 

An effective EAMS will help Larimer County maximize value of its physical assets, improve utilization and 

performance, reduce capital and operating costs, and extend asset life.  The implemented system will assist 

CPIR management with the ability to make informed data-driven decisions for forecasting, planning, and 

budgeting in the administration of CPIR’s physical assets.  

This project will be the implementation of Commercial Off-The-Shelf (COTS) solution or Software as a Service 

(SaaS), data conversion and migration, training, and maintenance and support.  

BACKGROUND: 
Larimer County is located in Fort Collins, CO and is home to nearly 335,000 residents making it the sixth 

largest county in Colorado. It is located in the north-central part of the state and consists of two cities and six 

towns, in addition to several unincorporated communities. There are five incorporated municipalities located 

exclusively in Larimer County: Estes Park, Fort Collins, Loveland, Timnath, and Wellington. Berthoud, 

Johnstown, and Windsor are all partially located in the County. Larimer County is governed by ten elected 

https://www.ada.gov/ada_title_II.htm
http://www.sam.gov/
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officials that oversee different functions of county government. This includes a three-member Board of County 

Commissioners. 

The County extends to the Continental Divide and includes several mountain communities and a portion of 

Rocky Mountain National Park. The County encompasses 2,640 square miles that include some of the finest 

irrigated farmland in the state, as well as vast stretches of scenic ranch lands, forests, and high mountain 

peaks. Over 50% of Larimer County is publicly owned, most of which is land within Roosevelt National Forest 

and Rocky Mountain National Park. In addition to these federal lands, Colorado State Parks and Recreation, 

and Larimer County Parks and Open Spaces combine to provide a wide spectrum of recreational opportunities 

that are enjoyed by both residents and visitors.   

Larimer County’s Engineering Department is responsible for civil engineering, planning and design work for the 

Community Planning, Infrastructure and Resources services at Larimer County.  They support the following 

initiatives: 

• Roadway and bridge design and improvements

• Natural Resource projects and improvements

• Solid Waste Projects

• Surveying

• Construction management

• Lands, easements & rights-of-way

• Traffic and transportation planning

• Floodplain program oversight

• Stormwater management and permitting (MS4)

• Administration of Public Improvement Districts

• Management of roadway infrastructure assets

• Review and enforcement of Engineering standards

• Permit issuance and oversight for Right of Way (Utility), Special Transport and Access Permits

Larimer County Road and Bridge Department is responsible for the operation and maintenance of the County’s 

road network.  Included in this network are bridges, minor structures, culverts, signs, and additional associated 

assets.  The Road and Bridge mill levy (2019) is 0.937%.  By the numbers, Road and Bridge supports the 

following: 

• Over 900 miles of paved, non-paved and subdivision roads

o The Larimer County CPIR division supports 384 miles of paved roads, 419 miles of unpaved

roads, and 101 miles of subdivision roads.

• 217 major structures (greater than 20 feet in length)

• 481 minor structures

• Over 4,000 culverts

• Over 10,000 signs and 11,000 sign panels

• Provide snow and ice control with over 700 miles of roadway plowed

o Snow and ice control consist of 686 mainline miles plowed, 89 subdivisions with 86 miles

plowed and 4,697 tons of ice and traction control material utilized.

• 4,900 tons of ice and traction control material utilized

• Maintains and inventories approximately 13,000 signs

http://www.nps.gov/romo
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In 1999, Larimer County procured and implemented the Highways by Exor system (HWY) to manage its 

roadway asset data. After 21 years and because of the variety of assets being managed, the aging 

technologies used to manage those assets and the need to make data-driven decisions, Larimer County is 

exploring asset management technologies available today. 

The current system is no longer meeting the division’s needs for the following reasons: 

• The system is extremely complex to use and maintain due to severe shortcomings of the platform

• Because of this complexity, CPIR has one ‘system administrator’ who has been responsible for mining

data out of the system

• The system has never been fully implemented and functional, meaning modules were purchased that

were never implemented or were implemented and failed to function

• Poor vendor support

• The system is running on outdated hardware and software platforms

• Evolving departmental/division needs since the original implementation that the current system does

not offer or support

QUALIFICATION REQUIREMENTS: 
Qualifications, at a minimum, include the following and must be documented explicitly in your proposal (see 

PROPOSAL SUBMITTALS REQUIREMENTS):  

1. The EAMS solution must be COTS solution or SaaS solution.

2. Contractor must have been in business for a minimum of five (5) years.

3. Contractor must have an established presence in the asset management industry, specifically for

engineering and road and bridge applications.

4. Contractor must have successfully implemented the proposed solution at a  minimum of one (1) county

and/or city of similar size and complexity as Larimer County withing the last three (3) years.

5. Contractor must be familiar with Colorado State Laws and Regulations.

6. Contractor must have Professional Engineers on staff for this project.

7. Contractor must have Professional GIS specialists on staff for this project.

SCOPE OF WORK: 
The County seeks a complete Enterprise Asset Management solution that encompasses industry-standard and 
specific features detailed in the Functional Requirements (Attachment E – Scope of Work – Functional 
Requirements.xlsx) 

INSURANCE REQUIREMENTS: 
Prior to commencement of any work, contractor shall forward Certificates of Insurance to Larimer County Risk 

Management, 200 W. Oak St., #4000, Fort Collins, Colorado 80521 or Risk@larimer.org. The insurance 

required shall be procured and maintained in full force and effect for the duration of the Contract and shall be 

written for not less than the following amounts, or greater if required by law.  Certificate Holder should be 

Larimer County at the above address. 

1. Workers' Compensation and Employers' Liability (waived if there are no employees)

1.1. State of Colorado: Statutory 

1.2. Applicable Federal: Statutory 

1.3. Employer's Liability: $100,000 Each Accident 

$500,000 Disease-Policy Limit 

$100,000 Disease-Each Employee 

1.4. Waiver of Subrogation 
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A signed Workers’ Compensation waiver must be provided if the contractor/vendor is not required to 

carry Workers’ Compensation coverage per Colorado Workers’ Compensation Act (8-40-202(2)(b). 

2. Commercial General Liability on an Occurrence Form including the following coverages: Premises 

Operations; Products and Completed Operations; Personal and Advertising Injury; Liability Assumed under 

an Insured Contract; Independent Contractors. Coverage provided should be at least as broad as found in 

Insurance Services Office (ISO) form CG0001. Minimum limits to be as follows: 

3. General Aggregate Limit         $2,000,000 

4. Products & Completed Operations Aggregate Limit     $2,000,000 

5. Personal & Advertising Injury Limit       $1,000,000 

6. Bodily Injury & Property Damage Each Occurrence Limit    $1,000,000 

6.1. Other General Liability Conditions: 

7. Products and Completed Operations to be maintained for one year after final payment. Contractor shall 

continue to provide evidence of such coverage to the County on an annual basis during the 

aforementioned period (as appropriate). 

8. Contractor agrees that the insurance afforded the County is primary. 

9. If coverage is to be provided on Claims Made forms, contractor must refer policy to Risk Management 

Department for approval and additional requirements. 

10. Commercial Automobile Liability coverage to be provided on Business Auto, Garage, or Truckers form. 

Coverage provided should be at least as broad as found in ISO form CA0001 (BAP), CA0005 (Garage) or 

CA0012 (Trucker) including coverage for owned, non-owned, & hired autos. Limits to be as follows: 

10.1. Bodily Injury & Property Damage Combined Single Limit   $1,000,000 

11. Professional Liability/Technology Errors & Omissions     $2,000,000 

11.1. A copy of the End User License Agreement (EULA) must be provided with certificate. 

12. Network Security and Privacy Liability (Cyber Liability)     $2,000,000 

13. Minimum required limits set forth herein may be met by utilizing a combination of excess/umbrella policies 

in conjunction with primary insurance policies if necessary. 

14. All Insurance policies (except Auto, Workers Compensation and Professional Liability) shall include 

Larimer County and its elected and appointed officials and employees as additional insureds as 

their interests may appear. The additional insured endorsement should be at least as broad as ISO form 

CG2010 for General Liability coverage and similar forms for Umbrella Liability.  Additional Insured 

endorsement(s) shall be attached to the certificate of insurance that is provided to the county.   

15. The County reserves the right to reject any insurer it deems not financially acceptable by insurance 

industry standards. Property and Liability Insurance Companies shall be licenses to do business in 

Colorado and shall have an AM Best rating of not less than A- VII. 

16. Notice of Cancellation: Each insurance policy required by the insurance provision of this Contract shall 

provide the required coverage and shall not be suspended, voided or canceled except after thirty (30) days 

prior written notice has been given to the County, except when cancellation is for non-payment of premium, 

then ten (10) days prior notice may be given.  Such notice shall be sent directly to Larimer County Risk 

Management, 200 W. Oak St., #4000, Ft. Collins, CO 80521 or Risk@larimer.org.  If the insurance 

company refuses to provide the required notice, the contractor or its insurance broker shall notify the 

County of any cancellation, suspension, non-renewal of any insurance within seven (7) days of receipt of 

insurers’ notification to that effect.   

17. Contractor shall furnish Larimer County certificates of insurance.  Contractor will receive all sub-contractors 

certificates of insurance.  Such certificate must meet all requirements listed above. 

ANY DEVIATIONS FROM THE STANDARDS GIVEN ABOVE MUST BE APPROVED BY THE LARIMER 
COUNTY RISK MANAGEMENT DEPARTMENT. 
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If you have any questions concerning the insurance requirements requested in this document, contact Risk 
Management at (970) 498-5963 at least one (1) week before the proposal recording date.   
 

EVALUATION CRITERIA: 

Proposal submittals will be individually evaluated and scored by each Evaluation Committee Member. The 
criteria below will be the basis for review of the written proposals. The rating scale shall be for available 
points, receiving the maximum points available per criteria would be considered an outstanding rating.  
 

CRITERIA STANDARD 
POINTS 

AVAILABLE 

Qualifications, 
Expertise, 

Experience, 
Capability, Staffing, 
Proposed Approach 

• Does the Contractor meet or exceed the qualifications? 

• Do the Contractor and key staff have the experience and 
capability to successfully complete the project? 

• Do the individuals assigned to the project have 
experience on similar projects? 

• Does the Contractor have a history of successfully completing 
similar projects? 

• Does the Contractor have the resources to complete the project 
on time and on budget? 

• Does the vendor describe an understanding of the project and 
a comprehensive approach to completing the entire project? 

40 

Functional 
Requirements 

• Does the proposer meet the functional requirements and 
advantageous to Larimer County? 

20 

Implementation, 
Training, Support, 

Integration, 
Infrastructure and 
Platform (Cloud 

Hosted) 

• Is the Contractors’ Implementation, Training, Support, 
Integration, Infrastructure and Platform (Cloud Hosted) 
advantageous to Larimer County? 

• Does the Contractor have the ability to provide the required 
design, install, and support needed? 

20 

Price 
• Is the Contractor’s pricing competitive, reasonable, and 

advantageous to Larimer County? 
20 

Maximum Possible Points = 100 

 

AWARD AND AGREEMENT: 
A formal agreement will be awarded to the proposer with the most responsible, responsive, reasonable 

proposal, deemed the best value, best fit, and most advantageous to Larimer County.  To assist in the decision 

for award: interviews may be held, background checks may be performed, references may be contacted, and 

other inquiries may be taken to determine the abilities of the Contractor. 

1. Except as stated in the following paragraph, the County’s Professional Services Agreement (Attachment 

A), Professional Service and Software License Agreement (Attachment B), or the County’s Master 

Agreement Software as A Service (Attachment D) will be used as the template for the contract between the 

County and the award proposer. A sample copy of the three (3) agreements are included with this RFP as 

Attachment A (Professional Services Agreement), Attachment B (Professional Service and Software 

License Agreement), and Attachment D (SaaS Sample Agreement).  

2. If you would like the County to consider the use of a contract template other than Attachment A, B or C, 

submit a copy of the contract template with your Proposal. If the County agrees to use your contract 

template, it must be revised prior to execution to include provisions consistent with the Larimer County 

Special Provisions shown in Attachment D (Larimer County Special Provisions). 
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3. State any exceptions or requested additions to Attachment A, Attachment B, and/or Attachment C and 

submit with your proposal; these requests may not be accepted after the Proposal has closed.  The County 

makes no guarantee of any changes or concessions but will review and may consider requests submitted.  

 

PROPOSAL SUBMITTALS REQUIREMENTS: 
Following submission directions detailed starting on page one (1) of this solicitation, submit your non-redacted 

proposal addressing each of the following items in the order as outlined below.  As time is of the essence, 

brevity is appreciated, limit your proposal to 60 pages, signature page and the completed Attachment 

E are to be included in the page count, size 10 font.  Proposers should provide only the information 

requested, and present it in a clear, concise manner.  Incomplete proposals may be rejected.   

NOTE: All parts of the proposal should be combined and submitted as one (1) single .pdf file and one 

(1) single Excel file as indicated below; proposals comprised of multiple separate files or not as 

directed below are not acceptable and may be rejected.  Proposers are encourage, not required, to provide 

one (1) redacted .pdf proposal, excluding any information that is not subject to disclosure under the Colorado 

Open Records Act (“CORA”). 

 

1. Signed Signature Page (page 12). 

2. Explicitly describe/explain how your company meets or exceeds the QUALIFICATIONS as listed on page 

five (5). Vendors need to use this section to provide proof/evidence that they meet or exceeded the 

qualifications, be specific for each qualification listed (i.e., copies of licenses held, describing a project 

where they used the qualification(s) listed, etc.).  Statements that you have the qualification does not 

describe/explain how your company meets or exceeds the QUALIFICATIONS as listed on page five (5).  

3. The County anticipates that the selected proposer will sign one (1) of Larimer County’s agreements listed 

under Award and Agreement; you must specifically address any issues with the agreement and propose 

solutions. 

4. Complete and submit in both pdf and Excel format  Attachment E - Scope of Work - Functional 

Requirements. (Do NOT add rows/columns or modify the format of Attachment E in any way). Failure 

to respond in the required Excel document or provide the required information may eliminate your 

proposal from consideration. 

5. Vendor Information  

5.1. Describe the main lines of business at your organization: Is your primary business focus on software 

development or services. 

5.2. What percent of the business focus is dedicated to providing the proposed solution? Is it the sole 

purpose or a division within a larger organization? 

5.3. How many employees work for your company and where are they located? 

5.4. How long has your company been in business? 

5.5. How many clients do you currently have using the proposed solution? 

5.6. List any past or current litigation to which your firm has been a party. 

5.7. Provide the company’s website. 

5.8. List the names along with education and professional experience for the members of the project, 

implementation, development, and support teams.  

5.9. Provide Resumes for key team members. 

6. Profile Projects 

Provide at least three (3), but not more than five (5), references for similar projects that you have 

completed in the past five (5) years (Colorado/Government experience is preferred). The following 

information shall be provided: 

https://www.sos.state.co.us/pubs/info_center/laws/Title24/Title24Article72Part2.html
https://www.sos.state.co.us/pubs/info_center/laws/Title24/Title24Article72Part2.html
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6.1. Project description. 

6.2. Identify the project manager for the profile project and if the experience includes your proposed 

project manager.  

6.3. Project history that includes the original overall schedule agreed upon at the time of signing the 

contract, the actual duration of the project, and any special characteristics of the project that affected 

delivery. 

6.4. Original project budget, final project costs, and any special characteristics of the project that affected 

the final budget. 

6.5. Describe why this referenced profile project is similar in nature to this project.   

6.6. What were the lessons learned on the profile project that will help your project team be more 

successful on this project? 

7. Pricing 

Provide your proposed price for completing the project including any and all fees and expenses related.  

Total cost broken down by line item including a detailed list of:  

7.1. Hardware. 

7.2. Software. 

7.3. Implementation. 

7.4. Integrations. 

7.5. Training. 

7.6. Total Year 1 costs. 

7.7. Total cost broken down by line item for years 2-5 and any additional Operational and Maintenance 

required after implementation.  

7.8. Annual fees. 

In addition to standard implementation and support, include: 

7.9. Data migration. 

7.10. All integration development/support costs. 

7.11. Any subscription/transactional costs for third party for integration. 

7.12. Use of APIs. 

7.13. Ongoing updates for any compliance regulation changes. 

7.14. Any items NOT marked included in Base Solution in Attachment E - Scope of Work - Functional 

Requirements. 

7.15. Any other costs that may be incurred based on the questions and requirements in all sections of this 

RFP. 

8. Implementation Plan and Training 

8.1. Describe the implementation plan (including timeline) for the proposed solution. 

8.2. Description of implementation tasks and activities. 

8.3. Description of key deliverables. 

8.4. Describe the County Staffing requested for the project including: 

8.5. Role and Responsibilities. 

8.6. Assumed hours of participation by role. 

8.7. Desired skills/competencies of the County resources. 

8.8. Describe the proposed Project Management Services. 

8.9. Role of Proposers Project Manager. 

8.10. Expected role or County’s Project Manager. 

8.11. On site presence or Proposer’s Project Manager. 

8.12. Provide an overview of proposed change management plan/strategy.  

8.13. Describe the training program/resources available on all aspects of the Proposed Solution from 
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end-user and technical/system administration functions both during implementation and post 

implementation. 

8.14. Provide examples of training agendas and materials. 

8.15. The proposed solution must include data migration, at a high level describe the data migration plan. 

9. Support  

9.1. Where are your support staff located? 

9.2. Describe your customer support staff structure. 

9.3. List which support staff are outsourced/subcontracted and their duties. 

9.4. What are the average years of experience of the support staff has with the proposed solution? 

9.5. What are the customer support hours? 

9.6. List the methods of communication used to contact and interact with support staff. 

9.7. List your support staff's standard response and resolution times. 

9.8. Describe how reported issues are categorized with regard to urgency. 

9.9. Describe the process for escalating a support request. 

9.10. Describe the available feedback mechanism for product enhancement requests. 

9.11. Describe your use of user groups for support across your customer base and provide details on 

how information and best practices are shared. 

9.12. Describe in detail your release schedule including major and minor releases, patch updates, and 

emergency bug fixes. Specify if any costs are associated. 

9.13. Specify if we would be required to implement releases on the exact timing of the vendor release. 

Choose/dictated. 

9.14. Describe your “Go-Live” support plan. 

10. Integrations  

10.1. List any existing APIs developed for you solution and note whether there is a charge to use them. 

10.2. List any other integrations you offer noting whether they are standard or an additional charge. 

10.3. Describe your system's batch import and export capabilities. Can these be configured without 

vendor assistance? 

10.4. Describe how data and files are transferred in a secured manner (e.g. encryption and secured file 

transfer). 

10.5. Describe the integration, including architecture, used to integrate with existing financial systems for 

posting daily GL accounting. 

10.6. Describe your integration capabilities and implemented structure with OnBase. 

11. Infrastructure and Platform  

11.1. Include a network infrastructure diagram as an attachment to this worksheet. 

11.2. Identify any components and/or applications required to support the system which run as services 

without the need for a specific user to be logged into the server or not. Describe how they are 

monitored for security, performance, and up time. 

11.3. Identify any components and/or applications required to support the system which run as services 

without the need for a specific user to be logged into the server or not. Describe how they are 

monitored for security, performance, and up time. 

11.4. Is an updated Data Dictionary and ERD provided for each release? If not, at what frequency? 

11.5. Describe the single sign on capabilities available with your application including a list of compatible 

identity and access management systems. 

11.6. Describe how your system handles compliance to record retention policies. 

11.7. Describe the system audit logging capability, granularity, retention, and access. 

11.8. Describe your testing process across your entire solution: database, servers, applications, 

integrations, services, etc. 
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11.9. Do you provide a “test” system for customers to trial new features and potential changes? 

11.10. Larimer County requires regular patching for all solutions. The vendor must commit to their solution 

meeting Larimer County's version and minimum patch levels of operating system and browsers. 

11.11. List any required client-side components (e.g.: Java, Adobe Flash, Silverlight). 

11.12. Specify all desktop operating systems supported by the proposed solution. For each compatible 

product, include a minimum of the following:  

11.12.1. Vendor name.  

11.12.2. Product name. 

11.12.3. Product version.  

11.12.4. Virtualized desktop compatibility.  

11.13. List all additional software installations required (e.g.: Microsoft .NET, database client interfaces, 

supporting libraries, software drivers, etc.). For each installation you must include:  

11.13.1. Vendor name.  

11.13.2. Product name.  

11.13.3. Product version. 

11.14. As applicable, specify all desktop hardware requirements for the proposed solution such as:  

11.14.1. Processor/CPU specifications. 

11.14.2. Memory/RAM specifications.  

11.14.3. Graphics card specifications.  

11.14.4. Hard Drive/HDD specifications.  

11.14.5. Input device.  

11.14.6. Audio hardware specifications.  

11.14.7. External ports/connector specifications. 

11.14.8. Network adapter/NIC specifications. 

11.15. Specify if the solution requires a client install, and if yes, please provide installation documentation 

that can be easily used by properly trained personnel. Note: A solution that uses current Chrome 

version or Internet Explorer version 11 or later is preferred over other browsers or a thick client. 

11.16. Describe the systems architectural requirements for integration with outgoing email notifications. 

12. Cloud Hosted 

12.1. Describe your hosting facility including location, security, and any backup/redundancy. 

12.2. Describe your disaster recovery capabilities. 

12.3. Describe how you monitor and assess security vulnerabilities. 

12.4. Describe your processes & procedures for ensuring a secure database that is safe from security 

breaches. Also describe under what circumstances you would notify an organization of a security 

breach. 

12.5. Describe your processes for giving and revoking access and permissions to our data for your 

current employees as well as any contracted third parties. This may include background checks, 

user acceptance by signature of standards/requirements, user adherence to required 

trainings/standards, and protection of access by former and non-employees. 

12.6. Describe the process for system updates. 

12.7. Describe the process for system backups and restores. 

12.8. Describe the process and SLA for managing planned system outages. 

12.9. Describe the process for managing unplanned system outages. 
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SIGNATURE PAGE 

ADDENDA: 

The proposer acknowledges the receipt of the following Addenda: 

Addendum Number Date of Addendum Date Received 
________________ ___________________ _______________ 
________________ ___________________ _______________ 

The undersigned certifies that he/she has examined the specifications and instructions to proposers and has 
submitted a proposal in full compliance and without collusion with any other person, individual or corporation.   

The undersigned further certifies that they do not employ illegal aliens and shall not knowingly employ an illegal 
alien to perform work under this contract.  All employees hired to perform labor or services in the United States 
after November 6, 1986 shall have completed Form I-9, Employment Eligibility Verification, and the undersigned 
certifies they participate in the E-Verify Program or Department Program to verify the employment eligibility of 
all new employees. 

SIGNED:  _____________________________________ TITLE:  ___________________________________ 

PRINTED NAME:  ________________________________________________________________________ 

FIRM:  _____________________________________ DUNS #_____________________________________ 

ADDRESS:______________________________________________________________________________ 

CITY:  _______________________________ STATE:  ______________________ ZIP:  ________________ 

DATE:  _____________________________________ TELEPHONE NUMBER:  ______________________ 

EMAIL ADDRESS:________________________________________________________________________ 

Provide the following information for the individual who will serve as the primary contact for your organization 
for technical and contractual clarifications during the RFP process, if different than the signatory: 

PRIMARY CONTACT NAME: 

TITLE: 

ADDRESS: 

PHONE NUMBER: 

FAX NUMBER: 

EMAIL ADDRESS: 

For further information regarding this request for proposal, P20-28, please contact Les Brown, Purchasing Agent, 
at (970) 498-5954, or brownxld@larimer.org. 

mailto:em@il@larimer.org

