
Type of Meeting: Administrative Matters 

Name of requestor: Kerri Rollins 

Department: Extension 

Preferred appearance date: 6/19/2018    Time required: 10 

Date decision needed: 6/19/2018 

 

Objective: Request for a new, full-time regular position in Extension 

 

Situation: The Extension Office currently has 14 employees and 3 interns, with 5 employed directly by Larimer 

County and the remaining by CSU, funded through a partnership outlined in the Memorandum Of 

Understanding between the two agencies. The department recently hired a new director (Kerri Rollins) after the 

retirement of the previous director who occupied the position for over 25 successful years. All staff report to the 

director.  

 

In the past, the Extension Office has scored low on the Larimer County Community Assessment survey, and is 

known to be “the best kept secret” in Larimer County. Extension relies on a communications contractor and 

existing staff to communicate the wide offerings of programs, classes and events through a variety of platforms. 

However, the contractor relies on staff for information, who are untrained in the field of communication. Staff 

have also been expected to maintain social and digital media, another task for which they are untrained. 

 

A memo from the communications contractor surmised that typical strategies are not sufficient for getting the 

word out about events or class offerings, nor how Extension’s effort benefit the community. The need for 

communications surpasses the contractor’s capacity and tasks such as writing press releases, networking with 

local media and developing multi-media promotional materials are not getting done.  The memo also identified 

ongoing “miscommunications” that could be resolved if one person were to handle all communication. The 

contractor recommended that the Extension Office hire its own professional communications staff person that 

resides in the office with easy access to daily happenings.  

 

This need, coupled with the additional need for core service support (such as grant writing, community 

engagement and assessment activities, etc.) is the subject of this request.   

 

Proposal: It is proposed that Larimer County hire a Communication Specialist to work in the Extension Office. 

The anticipated annual cost of this position would be approximately $85,000 per year including benefits.  This 

request is to split the annual cost between the General Fund (65% or $55,000) and the Extension’s Restricted 

Cash Account (35% or $30,000). 

 

Additional funds required: Yes  

FOPAL: 101-110010-00000000-31850-000 (General Fund Non-Departmental Services, Future Programs)  

 

Advantages: •   This position will give Extension the boost it needs to assess, respond and communicate about 

programs and services that benefit our Larimer County community.  

•       By increasing awareness, it is expected that more classes and programs will be at capacity and fewer 

classes will be canceled. Since classes are generally fee for service, this equates to increased revenue for 

Extension. 

•       This position will also assist in grant writing and award nominations that will leverage dollars and increase 

awareness.   

•       Increase the overall capacity of the department by providing communication services and core support for 

the director and the agents, whose time is better spent providing educational and programmatic services to the 

community. 

•       The position will also serve on the County communications team, providing more of a presence within the 

agency that could lead to increased networking and collaboration. 

•       This proposal leverages dollars that Extension receives via fee-for-service classes and programs.  

•       This position would better leverage communications resources offered by Larimer County and CSU 

including video capacity, print and digital content, and media relations. 

 



 

Disadvantages: •        This request requires some General Fund support.  

 

Requested action: (1)   Increase the number of authorized regular positions under the Extension Office by 1.0 

FTE. 

(2)     Increase the Extension Office 2018 Revised Budget by $20,500 in anticipation of a September hire, and 

to raise the Extension Office’s 2019 target by $55,000 to fund the position on an ongoing basis. 

 

 

Potentially Affected Interest: Extension staff and the Larimer County community we serve 

 

Level of Public Interest and Participations: Low 

 

Audio/Visual/Computer Needs: None needed 


